FRA’s Random Drug Testing Policy Begins 


RANDOM DRUG TESTING of on-duty employees who are covered by the 
Hours of Service Act will begin on January 16, 1990. The new policy is a result 
of a Federal Railroad Administration regulation issued in October 1989 directing 
all railroads in the United States to begin a random drug testing program. Be- 
tween 6,000 and 7,000 employees at Southern Pacific (SPTCo, SSW, SPCSL 
and NWP) are covered by the Hours of Service Act and will be subject to ran- 
dom testing. About 950 Rio Grande employees are also affected. Employees 
were notified about the federally mandated policy in November. 


Railroad Retirement Taxes Go Up 


THE AMOUNT OF COMPENSATION subject to regular railroad retirement tax- 
es increases in January 1990. The 7.51 percent Tier I tax on employees and 
employers increases to 7.65 percent on January 1. The maximum amount of an 
employee’s pay that’s subject to the Tier [ tax will go from $48,000 in 1989 to 
$51,300 in 1990. The 1990 Tier [J tax remains the same as in 1989—4.90 per- 
cent on employees and 16.1 percent on employers. However, the maximum 
amount of pay subject to the Tier II tax goes from $35,700 this year to $38,100 
in 1990. 

The maximum amount of taxes a railroad employee can pay increases from 
$5,354.10 this year to $5,693.10 in 1990. For employers, the maximum on a 
worker's earnings goes up from $9,352.50 to $9,893.10 in 1990. 

The increases in railroad retirement taxable compensation maximums reflect 
social security indexing to average national wage increases. 


Customers Say ‘Thanks’ 


CUSTOMER SERVICE REPRESENTATIVE Leslie Chew recently received a 
pat on the back from Erin Ferweda, rail operations assistant for Vista Chemical 
Co. in Houston. “You went the ‘extra mile’ to help us out. . . .This is what 
customer service is all about,” wrote Ferweda. “You did a fantastic job of track- 
ing the cars and keeping me informed. . . .” 

Ardena Pendleton of United States Shippers, Inc. (USSI) in Edmonds, Wash- 
ington, was glad that Customer Service Representative Kelly Williams was 
around when USSI moved its office from Portland to Edmonds. Twice, someone 
deleted all of their account information. And both times, Williams was able to 
help. “I appreciate ali the help she has given me,” says Pendleton. [Kelly's] a 
very pleasant person to work with.” 


Hanjin Signs On For Three More Years 


HANJIN SHIPPING COMPANY has extended its intermodal partnership with 
SP for three more years. Hanjin will continue to move its inland intermodal traf- 
fic on SP to destinations in the Gulf, Midwest, Southeast and Southwest via 
Hanjin’s inland logistics network. 

“SP’s aggressive service improvement efforts and expansion plans fit well with 
the same programs being developed by Hanjin,” says Hanjin General Manager 
Ray Cunan. “The challenging growth Hanjin has targeted for itself makes SP 
our ideal California rail partner.” 


Double Stacks To Davenport 


SP AND THE SOO LINE inaugurated the first double stack train service be- 
tween Davenport, Iowa and the West Coast in October. 

The four-day-a-week service—Monday, Tuesday, Thursday and Friday—pro- 
vides third afternoon availability at the Intermodal Container Transfer Facility in 
Long Beach and fourth morning availability at Davenport. 

The service is ‘in conjunction-with Express System Intermodal, MOL. Intermo- 
dal and Quad Cities Container Terminal. 
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City of Big 

Shoulders 
P% Carl Sandburg 

called it the “‘city of big 

shoulders" and for good 
reason, Chicago is America’s 
transportation hub: the cen- 
ter of the world’s heaviest 
concentration of rail lines, 
air routes and highways. 

More than one quarter of 
the United State's population 
lives within a 500 mile ra- 
dius of Chicago. One third 
of the nation’s capital goods 
are shipped from this area— 
including an estimated 40 
million tons of freight mov- 
ing by rail. 

Southern Pacific is the 
/ith major railroad to serve 
Chicago. The other 10 are: 
Santa Fe, Burlington North- 
ern, Chicago and Northwest- 
ern, Conrail, CSX, Grand 
Trunk Western, Illinois Cen- 
tral, Norfolk Southern, Soo 
Line and Union Pacific. 

According to a recent sur- 
vey conducted by Trailer 
Train Co., more than 100 
freight trains arrive and de- 
part Chicago each day. It's 
estimated that 3.5 million 
trailers, containers and car- 
loads originate or terminate 
in the Windy City each year. 
Thats more than twice as 
much rail freight as any oth- 
er U.S, city. 

Here are other interesting 
facts from the survey: 

®& Chicago handled 20 
percent of the intermodal 
rail units shipped in 1988— 
more than twice as much as 
any other city. 

®@ About half of the con- 
tainers that move to and 
from overseas locations 
through the ports of Los An- 
geles and Seattle reach Chi- 
cago. In 1988, Los Angeles 
sent 191,000 containers to 
Chicago and Seattle sent 
112,000. 
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SP in Chicago 


It’s our newest “‘on-line’’ office. 


SP has been part of the Chicago scene 
since 192]. Back then it was called 
the Chicago Agency and was one of 
SP’s most impor- 
tant “off-line” of- 
fices. Today, the 
Chicago Regional 
Sales office is 
SP’s newest ‘“on- 
line” office and 
continues its vital 
role representing 
SP throughout the 
Midwest and in 
Chicago, the na- 
tion's transporta- 
tion crossroads. 
For 56 years, 
SP’s office was lo- 
cated in the heart 
of the business 
district known as 
“The Loop.” But 
in 1987, SP fol- 
lowed the path of 
its customers and 
moved about 30 
miles west to Li- 
sle. Ill—one of 
the fastest grow- 
ing areas of metropolitan Chicago and 
home to such firms as AT&T. Bell 
Labs, UNISYS, Amoco Research and 
McDonald's Corporation. 


Chuck Allen (left}, g 


land Yard in Chicago. 


eneral manager of the 
Indiana Harbor Belt Line, and SP’s Ron 
Cynor greet an SP train at [HB's Blue Is- 


Here, the Midwest regional sales 
organization—with a staff of 20 head- 
ed up by Ron Cynor, assistant vice 
president-regional 
sales-Midwest— 
oversees sales ac- 
tivities in con- 
junction with fleet 
management and 
the intermodal di- 
vision. The Mid- 
west region covers 
seven states: Hli- 
nois, Wisconsin, 
Michigan, Indi- 
ana, Ohio, and 
Kentucky and part 
of Minnesota, 
plus Ontario and 
Quebec, Canada. 

Many of the na- 
tion’s largest man- 
ufacturers and 
retailers who ship 
to and from SP 
points depend up- 
on the services pro- 
vided by the Mid- 
west region sales 
organization, 

The intermodal staff in Lisle sup- 
ports the sales activities in the Mid- 
west and works with stack train 
operators such as Evergreen, NYK-~- 


Rob Dicker 


Among the members of the SP team in Chicago are-Rita Russo (left), manager of regional 
sales administration; Secretary Pat Conroy; and Paul Schmalz; regional sales analyst. 


Rob Dicker 


Rob Dicker 


Outside SP’s office in Liste, Ill. are Debra 
Hessel, manager of regional sales; Bill 
Mullins, director of government sales; and 
Ray Holloway, manager of regional sales. 


Centennial Express, Mitsui and 
OOCL to secure international and do- 
mestic traffic. Fleet management per- 
sonnel oversee the use of system cars 
with most of the major railroads serv- 
ing Chicago. 

The Midwest sales staff has been 
meeting and greeting customers along 
the CM&W route. “We want to let 
these businesses know SP is ready to 
serve them right now,” says Cynor. 
“We want to introduce them to the ad- 
vantages our route structure offers.” 

Cynor estimates that in just a 
week’s time, 400 customers were con- 
tacted. “In addition we’ve made an ef- 
fort to meet with shippers on the 
Tilinois Harbor Belt Line and Elgin, 
Joliet and Eastern {which provides rail 
service in the Chicago metropolitan 
area]. Our offices in Cincinnati, De- 
troit and Milwaukee have been letting 
our customers know that SP can offer 
better connecting service through Chi- 
cago.” 

“SP’s always recognized the impor- 
tance of Chicago to the rail industry 
and, especially, the potential business 
it represents for us,” says Cynor. 

“And now that SP’s tracks reach us, 
we plan to do all that we can to pro- 
mote this direct connection to our es- 
tablished shippers, the new businesses 
we serve along the CM&W route, and 
the potential customers that haven't 
taken advantage of our rail services.” 


The first SP train passes Alton, Hl., just north of St. Louis, on its way to Chicago. This 
line, completed in 1855, was commonly referred to as the Alton Route. 


he first train to move under the 

new ownership was a Chicago 
to East St. Louis sprint train. It de- 
parted at 10:40 p.m. with Engineer 
Robert Stephens and Conductor 
Roger Stegmann aboard. Stephens 
and Stegmann also had the distinc- 
tion of being the last crew of a 
CM&W train coming into St. Louis. 
The first northbound freight to Chi- 
cago, also a sprint train, left the 
Cotton Belt’s Valley Yard in East St. 
Louis at 11:10 p.m. with Engineer 
DE. Griffith and Conductor E. A, 
Harper. It arrived in Chicago at 
8:10 a.m. on November 9. Both 
crews are former CM&W employ- 
ees. 


Roger Stegmann and Robert Stephens (holding hats) operated the first SP train from 
Chicago to St. Louis. At East St. Louis, Yardmaster Joe Ennor, Trainmaster Cindy Biggs 
and Transportation Assistant Bill Sanders welcome them. 
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DIVISIONS 


Smaller divisions—but more of them— 
provide a more closely knit, hands-on 
operation that’s designed to benefit SP 
and its customers. 


The Operating Department got a new look in Octo- 
ber when it introduced its 21-division system. 

Ken Moore, vice president of operations, says in- 
creasing the number of divisions from 8 to 21 will 
“reduce levels of management and increase ac- 
countability and responsiveness in the field.” 

The new alignment calls for the divisions to func- 
tion as service units and be directed by a superin- 
tendent with authority for all day-to-day operations 
of safety, local customer liaison, train operations, 
terminal operations, local service, industry switch- 
ing, facilities maintenance and running repair or 
servicing of locomotives and freight equipment. 
The size of the divisions vary depending on the 
density of operations and total mileage to cover. 

One of the objectives of restructuring, says 
Moore is to “place greater amounts of responsibili- 
ty and authority in the hands of our field service 
personnel. And better communication should result 
because of the smaller employee population on 
each division.” 

Moore also sees improved customer service be- 
cause of the new division structure. “The customer 
and company will benefit because of the locally re- 
sponsive management group.” 

Superintendents report to one of three general 
managers—Lloyd Simpson (Western Region, San 
Francisco), Rollin Bredenberg (Eastern Region, 
Houston) and Tony Marzano (Central Region, Den- 
ver), Moore said. 

Here are the new division officers and division 
boundaries. 
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Oregon Division 
Superintendent Gary Greblo and Dis- 
trict Engineer Bob Read in Portland, 
and Division Mechanical Officer 
Butch Kelley in Eugene. 

Portland south to and including 
Crescent Lake on the Cascade Line 
and to, but not including, Glendale on 
the Siskiyou Line (all Ore.). 


Shasta Division 
Superintendent Bill Kessinger and 
District. Engineer Gary Mahon in 
Dunsmuir (Calif.). 

Glendale on the Siskiyou Line and 


from Crescent Lake on the Cascade 


Line south to, and including, Willows 
(Calif.} on the West Valley Line, and 
Tehama (Calif.} on the East Valley 
Line. 


Sacramento Division 
Superintendent Mike Irvine and Dis- 
trict Engineer Jim Mahon in Sacra- 
mento, and Division Mechanical 
Officer Bob Parker in Roseville. 

Suisun-Fairfield (Calif.) east to, but 
not including, Lawton (Nev.). Florin 
(Calif.) north to Willows on the West 
Valley Line, and to Tehama on the 
East Valley Line. Also, the Northwest- 
ern Pacific Railroad (Willits to Schell- 
ville, Calif.) to Suisun-Fairfield. 


Stockton Division 
Superintendent Harry Ballance and 
District Engineer Melvin Bristow in 
Stockton. 

South from Florin to and including 
Goshen Junction. Lathrop west to and 
including Tracy. West Side Line, 
Coalinga Branch, and Exeter Branch 
from Fresno south to, but not includ- 
ing, Ducor (all Calif.}. 


Western Division 
Superintendent Rich Kaveny, District 
Engineer Ray Chavez, and Division 
Mechanical Officer Bob Bagley in 
Oakland. 

South from Tracy and Suisun-Fair- 
field to, but not including, Santa Mar- 
garita (Calif.), and including the San 
Francisco-San Jose line. 


Tehachapi Division 
Superintendent Bob Baker, District 
Engineer Tom Hyatt, and Division 
Mechanical Officer Curt Nicks in 
Bakersfield. 

South from Goshen Junction to and 
including Slover. Ducor south to Fa- 
moso on Exeter Branch and Palmdale 
Junction west to, but not including, 
Saugus (all Calif. ). 


Los Angeles Division 
Superintendent Jack Jenkins, District 
Engineer Tommy Johnson, and Divi- 


Los Angeles 


‘EST. COLTON 
SHE 


$10 


sion Mechanical Officer Jerry Cain in 
Los Angeles. 

Santa Margarita south to and in- 
cluding Marne (Calif.) and to and in- 
cluding Saugus. 


West Colton Division 
Superintendent Rick Peterson and 
District Engineer Bob Davis in West 
Colton. 

East from Marne to, and including, 
Yuma (Ariz.) and to, but not includ- 
ing, Slover. 


WESTERN REGION 


Tucson Division 
Superintendent Marvin Wells, District 
Engineer Dave Wickersham, and Di- 
vision Mechanical Officer Dick Ross 
in Tucson. 

East from Yuma to, but not includ- 
ing, Lordsburg (New Mexico). 


Sparks Division 
Superintendent Doug Waters and Dis- 
trict Engineer Lucky Mutz in Sparks. 

Carlin (Nev.) west to, but not in- 
cluding, Klamath Falls (Ore.) on the 
Modoc Line and including Lawton 
(Nev.). 


Salt Lake Division 
Superintendent Mike Davis and Dis- 
trict Engineer Dave Aragon in Salt 
Lake City. 

East from Carlin to and including 
Helper (Utah). 


Denver Division 
Superintendent Bill Holtman, Jr. and 
District Engineer Mike Kenyon in 
Denver. 

East from Helper to, but not includ- 
ing, Herington (Kan.). 


BEES Hila otis Aes 


E! Paso Division 
Superintendent Jim Hight, District 
Engineer Don Kocian, and Division 
Mechanical Officer Richard Maldona- 
do in E! Paso. 

East from Lordsburg, including 
Clifton Branch (ArizonalNew Mexico) 
to, but not including, Sanderson 
(Tex.), and north to, but not includ- 
ing, Carrizozo (New Mexico). 


San Antonio Division 
Superintendent James Clark, District 
Engineer Jack Blasingame, and Divi- 
sion Mechanical Officer Mike Lain in 
San Antonio. 

From Sanderson east and north to, 
but not including, Hearne, and east 
to, but not including, Glidden and El 
Campo, and south to Brownsville (all 
Texas). 


Houston Division 
Superintendent Doug Willis, District 
Engineer Larry Mahon, and Division 
Mechanical Officer Jim Bulanek in 
Houston. 
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From Houston east to Ames (Tex.); 
from Glidden east and north to, but 
not including, Shreveport (La.); from 
Houston northwest to Cypress (Tex.); 
and Houston southwest to and includ- 
ing El Campo; and south to Galveston 
{Tex.). 


Avondale Division 
Superintendent Ray Duplechain in 
Avondale (La.) and Division Mechan- 
ical Officer Carl Garson in Lafayette 
(La.). 

From New Orleans west to, but not 
including, Ames and west and north 
to, but not including, Prosser (Tex.). 


Dallas Division 
Superintendent Carl Bradley and Dis- 
trict Engineer Lee Alcala in Dallas. 

From Dallas north to Denison and 
south to Corsicana; from Texarkana 
south to, but not including, Cypress 
(all Texas). 


Pine Bluff Division 
Superintendent Bill Tanner, District 
Engineer Bili Reinhardt, and Division 
Mechanical Officer Bud McCrary in 
Pine Bluff. 

South from Illmo (Mo.) to Memphis 
(Tenn.), Texarkana and Shreveport. 


St. Louis Division 
Superintendent Bill Slinkard in East 
St. Louis. 

From Himo west to, but not includ- 
ing, Kansas City, and the former 
CM&W line from E. St. Louis to Chi- 
cago. 


Kansas City Division 
Superintendent Hugh McDowell, Dis- 
trict Engineer Rich Walker, and Divi- 
sion Mechanical Officer John 
Masterson in Kansas City. 

North and east from Pratt (Kan.) to 
and including Kansas City (Armour- 
dale) and the Osawatomie Line. 


Dathart Division 
Superintendent Neal Faulkner and 
District Engineer Danny Brown at 
Dalhart (Tex.). 

Carrizozo to and including Pratt. 
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Safety’s Top Ten 


Wisdom, combined with whimsy, win out in 
Operating Department's safety slogan contest. 


Mx than 280 employces submitted catchy 10-word safety tips to 
the Operating Department’s safety slogan contest. The ten 
winning entries will be printed on the new Crew Paks, a package of 
toiletry items for train crew use in locomotives and cabooses. Each 
of the winners, selected by a panel of labor and management 
representatives, received $100 Savings Bonds. Here are the winners: 


wit's Time To Turn Over 
A New Leaf—Lean, Effi- 
cient, Accident Free 


& Special People, Safe 
Practices Make For 
Special Place To Work 


James Davis John Hershey 
Conductor MofW Foreman 
Sanderson, Tex. Dutch Flat, Calif. 
@ Awake, Aware, Alert— = S: Safety 
At Home, At Play, At P: Practiced 
Work T: Today 
Jack Shedoudi Cc: Can 
Signal Designer O: Offer A Better To- 
San Francisco morrow 
@ Make Tracks To Safety Sheryl Hart 
Learn, Practice, Teach Purchasing Clerk 
Gary Putnam Sacramento 
Gen’l, Foreman-Trainer @ Safety, Service, Secu- 
Sacramento rity—It’s Up To You 
5 Safety Adds Up: Large Seena Walker 
Numbers of People Intermodal Clerk 
Making Small Decisions Memphis 
Robert Svob, Jr. Don’t Gamble With 


Locomotive Engineer Safety—lt Hurts To 
Tucson Lose 


B Safety Is A Contest Anton Ranuio 
Where Everyone Is A Assistant Director Property 
Winner Accounting 


San Francisco 


Guswin Wieters 

Division Material Planner 

San Antonio 
gS: Stay 

A: Alert 

F: For 

E: Everyone’s 

T: Trusting 

Y: You 

Robin Pies 

Supervisor of 

Records . Guswin Jack Seena 

San Francisco Wieters Shedoudi Walker 


SP's new offices are situated in the Li 


i 


ie 


os Angeles Corporate Center in Monterey Park, about six miles east of downtown Los Angeles. The 


facility has excellent freeway access, free parking and a clean, campus atmosphere. 


Western Region’s Centralized Office Opens 


This new regional 
office in southern 
California marks a 
major step forward 
in SP’s efforts to 
consolidate 
administrative and 
clerical support 
services. It is one 
of three regional 
centers helping 

SP make the best 
use of its people 
and technology. 


new era in centralized operations and marks a major 

step forward for SP. The new Western Region office 
consolidates most clerical and administrative functions into 
this regional center. 

Tasks that previously were performed at superintendents’ 
and agency offices around the system now are carried out at 
regional offices for SP in Monterey Park and Houston, and 
for D&RGW in Denver. 

The transition from a loose confederation of small, far- 
flung offices to three fully computerized, centralized regional 
headquarters hasn’t been an easy task for Southern Pacific. 
At times, it’s tested the mettle of almost every employee. 

“We all experienced some of the agony—the blood, sweat 
and tears—that was required to give our company the kind of 
efficient and cost-effective structure that will allow us to com- 
pete effectively, to grow and prosper,” Lon Marsh, assistant 
vice president in the Operating Department, says. 

Fortunately, SP employees throughout the organization rose 
to the challenge. 


T= opening of the Monterey Park offices represents a 


(Continued on page 10) 
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Dave Lustig 


Shirley Bell (seated), secretary to district engineer, and Nancy Brice, secretary to super- 
intendent, now work in modular work stations like these. An open floor plan is used 
throughout the new regional headquarters at Monterey Park. 


The Process of Renewal 

Initial moves toward centralization began in 1987, when the 
Transportation Communications Union (formerly BRAC) and 
SP agreed on a clerical severance plan to trim surplus posi- 
tions and relocate other jobs to a new Eastern Region head- 
quarters in Houston. 

The Houston offices opened early in 1988. Steps to con- 
solidate the Western Region began later that year, about the 
same time the Rio Grande’s combination with SP finally was 
completed. (The Rio Grande already had centralized its op- 
erations in Denver when it joined the SP system. These offices 
became the new Central Region.) 

(Continued on page 12) 


Dave Lustig 


These employees were among the last to relocate from the PE building to the new building 
in Monterey Park. 
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610 S. MAIN 


At era in railroad history ended 
this fail, when SP completed its 
move out of the venerable Pacific 
Electric Building in downtown Los 
Angeles. 

When the 10-story PE Building 
opened in 1905, it was Los Angeles’ 
largest office building. Over the 
years, it has been home to two of the 
West’s greatest rail systems. First to 
the Pacific Electric Company. Then, 
after a merger in 1911, the Southern 
Pacific made the building its local 
headquarters. 

In its early years, the PE build- 
ing—with its grand lobby serving Pa- 
cific Electric streetcar and bus 
passengers—was considered a model 
of railroad terminal design. 

The spacious waiting room boasted 
rows of oak rocking chairs, a high 
beamed ceiling, tall columns with 
massive bases and arched windows 
extending almost from floor to ceil- 
ing. The lobby had a popcorn stand, 
a soda fountain and several restau- 
rants. In the office building above, 
offices with mahogany doors and sol- 
id brass doorknobs opened onto cor- 
ridors with marble floors and 
wainscoting. 

SP’s Larry Squires, an administra- 
tive engineer, worked in the PE 
Building for 40 years. He came in 
1949, and stayed until the very end, 
when he moved with his fellow em- 
ployees to SP’s new Western Region 
headquarters in Monterey Park. 

“When I began working in the PE 
Building, they still had a 24-hour-a- 
day, 7-day-a-week barber shop with 7 
barbers in the lobby,” Squires says. 
“T got my hair cut there until the 
shop closed about 20 years ago. 
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“The lobby was the most impres- 
sive part of the building, with the 
constant bustle of people coming and 
going.” 

Art Cole, who worked in the PE 
Building from 1954 until his retire- 
ment in 1983, remembers the Pacific 
Electric theater, where employees 
saw movies and live stage produc- 
tions. 

“We even had a Pacific Electric 
band that would entertain employees 
in the theater,” Cole says. 

During World War II, the PE 
Building was the central terminal for 
military personnel coming to the city 
for recreation while training in the 
Mojave Desert. John Puffer, a former 
PE and current SP employee whose 
father worked for the Pacific Electric 
Company, remembers how as a child 
he came down to the PE terminal to 
see General Patton’s army coming in 
from the desert in full uniform. 

After World War II, the splendor 
of the PE Building began to dim. 

“I never saw the PE building in its 


After 84 years at 610 S. Main (above), 
SP has left downtown Los Angeles and 
moved six miles away to suburban 
Monterey Park. 


prime,” says DeWayne Smith, man- 
ager of planning and administration 
for the Metals and Manufactured 
Products Group. “When I came to 
work here in 1970, there were two 
parking lots under the building where 
the Red Cars used to run. 

“Still, the building was fully occu- 
pied and alive with activity. Unfortu- 
nately, tenants dwindled down as the 
neighborhood became more de- 


pressed, and the building is virtuaily 
empty now.” 

Despite fallen ceiling tiles, stained 
marble floors and dulled brass door 
knobs, the character of this grand old 
building remains. 

Perhaps the last vestige of former 
splendor is the glass and marble ro- 
tunda on the eighth and ninth floors. 
Once the address of the exclusive 
Jonathan Club, it’s now a favorite lo- 
cation for Hollywood’s film makers. 
Recently, scenes for two movies and 
an episode of the television show 
“Murder, She Wrote” were filmed 
there. 

While many of the building’s ar- 
chitectural charms have faded with 
age and neglect, the memories of 
predecessors who worked there are as 
strong as ever in the minds of SP 
men and women. 

And for all those with family and 
friends who once worked in the PE 
Building, there is some personal sad- 
ness in leaving. 

—Peggy Waldman 


November-December 1989 14 


(Continued from page 10) 

Over the past three years, SP has eliminated some 2,700 
clerical positions. For the Western Region alone, more than 
500 people were performing the administrative and Region- 
al Agency Service Center functions that now will be han- 
dled by 170 people. Previously five principal locations 
provided these services to the 2.400 miles of core routes in 
California, Oregon, Arizona and New Mexico. 

“As a service organization, our major expense is labor,” 
Marsh says. “We wouldn't have been able to do all this 
without the cooperation of the affected unions.” 


Twenty-First Century Offices Arrive 

Going hand-in-hand with the work force reduction has 
been a new reliance on telecommunications technology that 
is leapfrogging SP into 21st century offices. 

“While the Santa Fe merger was pending, we didn’t do 


DAR Clerk Birdie Williams 
{above} and GEB Clerk Dick 
Hicks (right) pack up as they 
get ready for the move to 
Monterey Park, Supplies, 
equipment and records were 
moved aver the weekends. 


very much to change the way we were doing business,” 
Marsh says. “We were in a cocoon, and now we’re playing 
catch up with the technological revolution.” 

At the heart of SP’s new centralized operations is a voice 
mail system that allows employees and customers to contact 
the company 24 hours a day, 7 days a week to obtain in- 
formation, make reports or leave instructions. The comput- 
er system, being developed in conjunction with Wang, can 
be accessed using any touch-tone telephone keypad. 

For example, the Daily Activity Report, which gathers 
the hours worked by Maintenance of Way, Mechanical and 
some clerical employees, used to be compiled by supervi- 
sors making written reports that were delivered to several 
different field offices to be input by clerks into a computer. 
Now, employees use a telephone to call that same data di- 
rectly into the voice mail system at regional centers where 
it is input into the computer. 
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The voice mail system also is used for centralized crew 
dispatching. Soon, rather than contacting a crew dispatcher, 
employees will be able to call the computer directly to de- 
termine their work schedule and board standing. And when 
they end their day, train, engine and yard operating person- 
nel call a voice mail box, rather than a crew dispatcher, to 
sign off. 


Computers Benefit Employees and Customers Alike 

For employees, the frustration of getting a busy signal or 
being placed on hold during peak periods is being elimi- 
nated. The new system is much faster and greatly reduces 
the possibility of error, ensuring people will get accurate 
paychecks in the shortest possible time. For the company. 
the system means major cost savings and improved efficien- 
cy. 
Gu field employees now can give us information for 
their Daily Activity Reports or materials requisitions any 
time of the day or night and be assured that information is 
received and processed on a timely basis.” says John Puf- 
fer, director of system clerical operations. 

A similar system for customers, being tested in a pilot 
program now, is expected to go into full operation early 
next year. The system allows customers to get any infor- 
mation they need regarding their shipments or give SP 
whatever instructions are required. 

“By using a single control point, we will be able to re- 
duce the possibility of errors or omissions, while giving 
customers immediate round-the-clock access to our sys- 
tem,” Marsh says. ‘We also will have on-site managers at 
each service center whom customers may contact at any 
time. 

“For employees in Monterey Park and the other division 
headquarters, centralization offers the chance to become 
more specialized and get further training, while working in 
an environment with many more resources at their disposal 
and greatly increased opportunities for advancement. Mon- 
terey Park will house a new clerical training center devoted 
to teaching employees all the skills required to be successful 
in their new jobs,” according to Ken Gandee, manager of 
clerical operations for the Western Region. 


More Advances Lie Ahead 

The Operating Department also is in the process of im- 
plementing a new secretarial support service for field per- 
sonnel to be conducted from regional headquarters. Field 
employees will be able to call in, dictate a letter into the 
voice mail system, and employees in regional headquarters 
can either print out the letter and mail it or send it electron- 
ically. 

“The technology is in place, and we expect the operation 
will be in full swing soon,” Marsh says. 

Marsh’s long-term goal is to create paperless offices at 
SP. He wants to introduce image-processing where com- 
puters scan documents, such as engineering drawings, elec- 
tronically. Marsh also wants to upgrade the computer 
technology now in place. 

The first step in the process was to get each of the divi- 
sions centralized into three offices. Still, much remains to 
be done. Marsh is waiting for the dust to settle so he can 
proceed with step two: maximizing the new organization’s 
potential. 

—Peggy Waldman 
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Relatively Minor Damage 
To Railroad Near Epicenter 


TRAINMASTER JOHN BAUER was 
talking to a train crew in the Salinas 
depot when the 7.1 temblor hit. “We 
got everyone out and away from the 
building.” 

Bauer praised Wayne Yetter of Cal- 
ifornia Rai] Tours in Salinas. Yetter let 
SP use one of his private rail cars 
that’s equipped with a generator. 
“Wayne hooked up the wiring so we 
had electricity,” says Bauer. SP ap- 
preciated the electrical source—the 
area was without power for three 
days-—-and so did the 350 passengers 
aboard the Amtrak Coast Starlight 
which was held at Salinas while the 
track was inspected. The passengers 
were bussed to Oakland later than 
night. 

SP workers in the Watsonville and 
Santa Cruz areas spent most of the 
night inspecting and assessing damage 
to railroad bridges and track. “B&B 
Supervisor Duane Ballweber and his 
crews did an exceptional job working 
long hours to get repairs made.” 
Bauer also commended Watsonville 
Roadmaster Jerry Castaneda who 
spearheaded the work needed to get 
the tracks back in service. The Coast 
Route was reopened by Friday and re- 
pairs to the Santa Cruz and Monterey 
branch lines were completed within 
two weeks after the quake. 


Computers, Communications 
Make It Through the Shake 


SP’S COMPUTER and communica- 
tions systems performed well. 
Communications Engineer Ray Ha- 
zel got the emergency diesel genera- 
tors up and running—something he’d 
never done before—shortly after the 
quake knocked out power. That emer- 
gency source of power was the key to 
restoring the computer system and 
keeping communication lines open. 
To get SP’s computers running 
again, Jordan Glew, manager of net- 
work and file control, walked to 
IBM’s headquarters a few blocks away 
to find help. 1BM’s Jim Johnson, Bill 
Flynn and Darby Falkensteine weren’t 
technical experts, but their diligent ef- 


EARTHQUAKE 
STORIES 


The earthquake that 
struck northern Califor- 
nia on October 17 did 
relatively minor harm to 
the railroad. But in 
those areas where SP 
suffered damage, em- 
ployees put in long 
hours to handle the re- 
pairs and get the rail- 
road up and running 
again. Countless others 
volunteered their ser- 
vices to help in their 
communities. Here's 
how a few employees 
helped after the disas- 
ter. 


forts succeeded in getting SP’s main- 
frames functioning. When SP’s 
Darwin Pilson, manager of computer 
operations, got home. he knew he 
needed to get back to the office to 
make sure that the TOPS, TCC, 
PROFS, etc. systems were working. 
Without a car to use and public trans- 
portation at a standstill, Pilson literal- 
ly ran about six miles to get back to 
work, It took him a little over an hour. 

The TOPS computer was up and 
running two-and-a-half hours after the 
earthquake. SP was the first business 
in San Francisco to have its computers 
restored. 


Employees Act Fast 
When Freeway Collapses 


IN OAKLAND, Special Agent Bar- 
bara Chimero and Officer Alan John- 
son of the SP Police were driving 
under the Cypress Street viaduct of In- 
terstate 880 at 5:04 p.m. They pulled 
up across the street and scrambled out 
of their car just in time to see the free- 
way collapse. Chimero radioed the 
dispatcher then began directing the 
initial rescue efforts. She spent the 
rest of the night helping the Oakland 
Police Department’s Rescue Squad 
look for survivors. 

Jim Gallagher, a carman at Oak- 
land, works only about half a mile 


from the Cypress Street structure. 
When he heard reports over the SP ra~ 
dio about the freeway’s collapse. 
Gallagher got permission to take the 
15-ton all-terrain crane he operates 
over to help out. During the next 48 
hours, Gallagher helped shore up the 
damaged freeway so rescue workers 
could make every attempt to locate 
survivors. Carmen Mike Krengloski, 
Ken Reiss and Don Richards also vol- 
unteered their services as heavy equip- 
ment operators of equipment SP made 
available. 


By Air, By Land 
They Lend A Hand 

CLOTHING AND SUPPLIES made it 
to the Watsonville area, thanks in part 
to Mike Tennow. Tennow, a freight 
car inspector in Oakland and an air- 
plane pilot. helped airlift 60,000 
pounds of food, clothing and supplies 
to the Watsonville area where roads 
and communications were hard hit. 

Dave Kawalek. a clerk in accounts 
payable in San Francisco, is a volun- 
leer member of the Oakland Red 
Cross Disaster Team. Within 30 min- 
utes of the quake, Kawalek was on the 
job. During the following week, he 
worked 18 hours a day supervising the 
transportation of victims and food. 
The center prepared and delivered 
6,000 meals a day. 


Caltrain Commuter Trains 
Provide Vital Service 


THANKS were extended by President 
Mike Mohan to all SP employees who 
worked around the clock to keep the 
CalTrain commuter service operating 
between San Francisco and San Jose. 
SP, which operates the trains under 
contract with the state of California, 
resumed southbound operations less 
than five hours after the disaster and 
was the first rail service operating out 
of San Francisco. 


Employees Chip in 
With Much Needed Cash 
SP EMPLOYEES in the Bay Area do- 
nated $5,600 to the Northern Califor- 
nia Disaster Relief fund to help 
provide immediate and longer-term 
assistance to earthquake victims. 
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P tied the bow on September 15 
S: Roseville to wrap up a two- 

year project that combines eight 
dispatching offices into two regional 
transportation centers—the Eastern 
Region in Houston and Western Re- 
gion in Roseville. According to Allen 
Haley, regional transportation manag- 
er, Houston, it was “the best thing 
that ever happened to us.” 

SP Lines now operates with three 
regional dispatching centers including 
the Denver office that serves the Den- 
ver & Rio Grande Western Railroad. 
Consolidation was completed there 
some years ago. The three centers in- 
clude the interrelated functions of 
train dispatching, crew dispatching 
and timekeeping. 

in the Roseville consolidation, 169 
train dispatchers, train dispatching 
clerks and crew dispatchers/timekeep- 
ers moved to Roseville from Los An- 
geles, Eugene and Tucson. They are 
housed in the former Yard Office. 

The Houston consolidation, which 
began in June 1987 and was complet- 
ed this past August 25, brought to- 
gether more than 80 personnel from 
Lafayette, Kansas City, Tucson, Pine 
Bluff and San Antonio. They moved 
into remodeled offices on the second 
floor of the General Office Building in 
downtown Houston. 

While a number of dispatchers 
elected not to move—choosing to re- 
tire, leave the company or switch to 
another assignment—most made the 
change. However, the prospect of 
moving from small towns or rural 
homes to a large metropolitan area 
caused some anxiety for some of the 
families early on. At that point, SP 
flew the families to their new loca- 
tions, showed them around for several 
days so that they could get acquainted 
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Centralized 


Dispatching 


SP’s two new regional 
dispatching centers are 
the “best thing that ever 
happened to us.” 


dispatcher at Houston, 
works the Tyler (Texas) district. 


with neighborhoods, schools, the free- 
way system, the climate and things to 
do outside of work. After the visit, 
most of the people saw the move as a 
step in the right direction in terms of 
career and life-style. 

SP also provided a comprehensive 
relocation package to further ease the 
transition. 

“We did everything we could to be 
fair and considerate of these people’s 
feelings,” says Haley. 

Dan Knepper, who transferred to 
Roseville from Eugene, put it this 


way: “No one really wants to uproot, 
but given the fact that it was going to 
happen, Roseville was one of the bet- 
ter choices ... and the relocation 
package was a good deal.” 

The relocation package, one of the 
most comprehensive ever adopted by 
SP, was worked out in negotiations 
with the Transportation Communica- 
tions Union and the American Train 
Dispatchers Association. 

Throughout the move, people 
pitched in to keep operations running 
smoothly. “We were short-handed 
here while the dispatchers were en 
route to Houston, but our people were 
very good about working extra hours 
to keep the trains moving,” says Hal- 
ey. “They gave 150 percent—they 
wanted it to work.” 

To fill positions left vacant by those 
who did not move, SP offered other 
employees the opportunity to train for 
dispatching positions. As a result, all 
but six of the 60-plus new dispatchers 
were hired from within the company. 
The remaining five positions were 
filled by experienced dispatchers from 
outside. 


Sign of the Times 

Consolidation is a sign of the times 
and it’s happening throughout the rail- 
road industry. With the customer as 
king and the competition for tonnage 
fierce, it was felt that centralizing cer- 
tain operations could reduce response 
times, improve service, shrink costs 
and more efficiently deploy people 
and equipment. 

“We will be able to be more re- 
sponsive to the service needs of our 
customers,” explains Art Henson, as- 
sistant general manager. “It’s impor- 
tant that we position ourselves to act 
quickly to meet their needs.” 
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Consolidating the dispatching func- 
tion affects responsiveness in a variety 
of ways, says Henson. “it allows us 
to take a systems approach with a sin- 
gle operating standard, and uniform 
practices and rules which allow our 
people to be more versatile.” 

in addition, the flow of information 
is vastly improved. “When our people 
arrived in one place, there was an im- 
mediate improvement in communica- 
tions,” says Sorensen. “We gained in 
continuity of train operations.” 

Knepper agrees: “We get a bigger 
picture of the whole region by being 
in one office, and, eventually, there 
will be more consistency in the way 
people do things.” 

Dispatchers now sit side-by-side in- 
stead of hundreds of miles apart. 


Gary Furbee, dispatcher at Roseville, works the Los Angeles to Yuma (Ariz.) district. : 


“They can go next door for informa- 
tion instead of playing telephone tag,” 
observes Haley. “And problems be- 
come ‘our problem’ instead of ‘your’ 
problem and ‘my’ problem.” 

For Roseville Dispatcher Gary Fur- 
bee, “Everything is the same, except 
we are all in one office. There is an 
advantage in that. Now I have direct 
communication with the dispatchers in 
the next section of line and can pin- 
point times better. I can look at his 
board and see where the train is.” 

Furbee thinks the improvement in 
communications that has resulted 
from consolidation “will help us run 
a better railroad. We get to talk things 
over, and usually come up with a bet- 
ter plan.” 


{Continued on page 16) 


Richard Steinheimer 


The Digital Traffic Control system is a 
high-speed, PC-based network. Each dis- 
patcher has a computer work station with 
a pair of color monitors that can display 
an overview of the dispatcher’s territory or 
a specific area. 
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Jettrey Mills 


Al Castillo is the West Texas Chief Dispatcher at Houston. 


One Dispatching System for All 

Advanced electronics have also 
played a role in greater responsive- 
ness. With consolidation came the op- 
portunity to replace the mixed bag of 
aging, multi-generational dispatching 
equipment—some of which has been 
in use for nearly 50 years—with a sin- 
gle, up-to-date system. 

Developed by Digital Concepts, 
Inc. with heavy input from SP dis- 
patchers and systems people, the Dig- 
ital Traffic Control system is a high- 
speed, PC-based network, Each dis- 
patcher has his or her own computer 
work station complete with a pair of 
color monitors displaying an overview 
and various “blow ups” of the terti- 
tory they control. 

The system's features provide some 
automatic functions to simplify the 
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dispatcher’s job and allow more time 
for route planning. One such feature 
projects train meets, times to next ter- 
minal and figures train priorities. This 
information helps yardmasters, crews, 
crew dispatchers/timekeepers, as well 
as train dispatchers better manage 
their operations. 

Although the system is tied into 
SP’s mainframe computer in San 
Francisco, all of the processing re- 
quired to control the territory assigned 
to each dispatcher is done directly 
within his or her work station. The 
distributed design of the system pro- 
vides flexibility in making system 
changes, and won't require that the 
whole system go “down” during re- 
pairs. 

The information about train move~ 
ments helps set more realistic sched- 
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David Bernstein handles the Central Dis- 
trict in Houston. 


ules, and evaluate horsepower-per-ton 
performance for efficient deployment 
of locomotives. Also, customers want- 
ing to know the location of their cars 
can locate them in real time. And the 
system keeps a history of every train, 
including all station times, and times 
in and between stations. 

This software-based system offers 
realistic training for students Jearning 
dispatching. The replay feature will 
allow students to view an actual se- 
quence at real-time speed or up to 300 
times faster. This feature is also useful 
for analyzing operations. It can replay 
an entire shift or any part of it up to a 
12-hour sequence. 

The system continues to grow in so- 
phistication and features—software is 
never finished, they say. Next year, 
for example, an enhancement will 
come on-line that will automatically 
produce train sheets—the once-every- 
24-hour record of train movements 
now written out by hand by dispatch- 
ers. This kind of information ex- 
change will be performed 


automatically, saving valuable time 
for dispatchers. 


Centralization’s Strategy 
Centralization and the new control 
system also combine to better equalize 
work loads among dispatchers. During 
peak periods, activity sometimes con- 
centrates in a few territories. With the 


Chief Dispatcher Susan Lemay talks with 
Allen Haley, regional transportation man- 
ager, at Houston. 


Dominique Scozzafaza (left) and Alton Mitchell are dispatchers at Houston. 


new equipment, and by having every- 
one in the region in one office, the 
chief dispatcher can temporarily ad- 
just the boundaries of territories han- 
dled by individual dispatchers in the 
computer to balance the work load. 
This is also true during periods of low 
activity, such as weekends or certain 
shifts when Maintenance of Way peo- 
ple are not working. 

For dispatchers, consolidation has 
brought a greater role in managing op- 
erations. Because each center has full 
route responsibility (compared to the 
smaller division offices that handled 
only a portion of a route) and there 
are fewer supervisors as a result of 
downsizing, more responsibility and 
authority has been placed on dispatch- 
ers. Now, dispatchers may follow the 
progress of trains as they traverse a 
route from start to finish, observing 
everything that is necessary for a train 
to have a successful crossing. This 
broader view is a far cry from the old 
way of looking at things strictly with- 
in division boundaries. 

This new perspective is a strategic 
element in the company’s plan for the 
future. “We are putting more deci- 
sion-making authority in the hands of 
the people on the line,” says Henson, 
“because no one is in a better position 
to make those daily operation deci- 
sions than the person right there on 
the job.” 

Along with greater responsibility, a 
spirit of helpfulness has emerged as 
team psychology takes hold. “I hear 
people walk into someone else’s office 
and say, ‘I’ve got some free time, can 
I help?’,” says Haley. “They are shar- 
ing ideas and solutions to problems. 
And the better ideas are being adopt- 
ed.” 

Dispatchers now function as_ first 
line supervisors and are in daily con- 
tact with general officers and super- 
intendents, and are in a better position 
to move up in the company. 

“SP has some of the best train dis- 
patchers in America, and we're giving 
them the tools to be even better man- 
agers,” Henson says. 

And as Haley says, “It was one of 
the best things that ever happened to 


us. 
—Gray Allen 
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California, Missing from this family portrait is daughter Corrie. 


Moving With the Job 


Steven Schroder and his 
family found that leaving 
sunny, southern 
California for the Sierra 
foothills has its rewards. 


yea move from Los Angeles to a 
small town in the Sierra Nevada 
mountains has given Steven Schroder 
much more than he ever thought 
possible. 

Last August, the assistant head 
timekeeper in the Roseville, Calif., 
yard, moved with his wife, Rosanne, 
and three children from Tujunga in 
Los Angeles to Weimar—population 
900. 

“Professionally, the best part of 
moving was to see how dramaticaily 
people’s attitudes at SP have 
changed,” Schroder says. ‘Instead of 
listening to rumors, I called officers. 
I got an unbelievable response. 
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People were willing to call back, to 
check on things they were unsure 
about, to confirm or deny rumors, or 
to say, ‘We’re not sure yet.’” 

Personally, Schroder also found 
the move presented a great 
opportunity. “At 42, I got the chance 
to reorganize my life and start fresh 
in a new area,” he says. “And I was 
able to get my family out of the city, 
back to a small town like the place 
where I was raised.” 

Two weeks before the family 
arrived, the principal from Schroder’s 
son’s school called to see if they 
needed help moving. Then, the first 
night in their new home, Schroder’s 
11-year-old son went outside in the 
clear mountain night and asked his 
father in awe who had “turned up” 
the stars. 

“After living in Los Angeles for so 
many years, the change is amazing,” 
Schroder says. 

Schroder’s office was relocated as 
part of the move to centralize crew 


The Shroder family—Rosanne, Nathan, Steven and Erin-Marie—enjoy country living in the small community of Weimar in northern 


dispatching and timekeeping on the 
Western Region. 

“After almost five years of trying 
to figure out what they were going to 
do, the final move was a major 
relief,” Schroder says. “The decision 
gave us a chance to get on with our 
lives.” 

Schroder’s advice to employees 
considering moving is to call whom- 
ever you need to speak with directly. 

“The minute you start living on 
tumor, your life becomes a turmoil,” 
he says. “If you call the people in 
charge, you'll be pleasantly surprised 
with their response,” 

And the first person Schroder 
suggests calling is Sheryl Means, 
manager of employee relocation 
services. “Sheryl will take the 
financial pressure off you and do all 
the coordination for your move,” 
Schroder says. “Find out what 
paperwork she needs, and she will 
make your life a whole lot easier.” 

—Peggy Waldman 


ab 


efore Steven Schroder moved 

from Los Angeles to the Roseville 
area last August, the assistant head 
timekeeper for SP’s Western Region 
didn’t even know the company had a 
relocation office. 

Now Schroder can’t say enough in 
praise of Real Estate’s Sheryl Means, 
manager of employee relocation ser- 
vices, and Assistant Manager Pat Sal- 
azar, who coordinate the many 
generous moving benefits SP pro- 
vides. 

Schroder was fortunate. In the past, 
some SP people have moved without 
discovering that the relocation office 
exists until after the fact, according to 
Means. Her goal is to see that never 
happens again at the new SP. 

“We're a one-stop shopping cen- 
ter,” Means says. ““We can arrange 
for the sale of an employee’s home so 
no one has to wait for a buyer. We 
coordinate with the van line company 
and process all the paperwork and ex- 
pense reimbursements. We even pre- 
pare the necessary tax forms, showing 
which expenses are deductible, for the 
Internal Revenue Service.” 

The relocation office works closely 
with the Law, Corporate Tax, Ac- 
counts Payable, Payroll and Treasury 
departments to make sure all the bases 
are covered each time an employee is 
transferred. 

“Moving—along with death and di- 
vorce—can be one of the most stress- 
ful activities a person goes through in 
his lifetime,” Means says. “We often 
act as a counseling service.” Means’ 
educational background is in counsel- 
ing and her hobby is real estate—ex- 
perience that has prepared her well for 
her job. 

“T’m personally challenged when 
I’m faced with a disgruntled employee 
who’s angry at the company, his or 
her spouse, and me. I want to smooth 
out the problems and turn the situation 
around,” Means says. 

“Some people are relieved to leave 
their past behind and start fresh. Oth- 
ers feel they are being torn away from 


The Employee 
Relocation Office 
offers transferred SP 
employees and their 
families plenty of help. 


Sheryl Means (left) and Pat Salazar pro- 
vide a one-stop service center for employ- 
ees who are transferred. 


friends and memories.” 

Mean’s office will handle about 700 
employee moves this year. That’s a 40 
percent increase from 1988, reflecting 
the major reorganization following the 
SP-Rio Grande combination in Octo- 
ber 1988. 

Although the number of moves was 
up sharply this year, moving has al- 
ways been a way of life for railroad 
people. Charlie Babers, manager of 
focal and terminal operations for the 
SP system, has moved about 20 times 
since he joined the SP in 1969. Ba- 
bers’ father (General Manager Charlie 
Babers who retired in 1986] also 
worked for SP, and the family moved 
frequently while he was growing up. 

“T remember when my father was 
transferred from Los Angeles to Bak- 
ersfield,” Babers says. “Just as the 
movers were coming to load our fur- 
niture so the family could join him, 
my dad was transferred again to 


Ray Tyler 


Lordsburg, New Mexico.” 

Babers notes that over the years the 
company’s relocation policy has im- 
proved significantly. 

“When my father started out, em- 
ployees had to move on their own, 
without very much assistance from 
anybody,” Babers says. “Now we've 
got a generous relocation program of- 
fering a great deal of financial and 
personal assistance.” Means confirms 
that from all the surveys she has seen, 
SP has one of the best relocation pro- 
grams in the country. 

Whenever Babers moves, he stays 
in touch with the SP relocation office 
once or twice a week. 

“If you’ve got any problems, let 
Sheryl or Pat know,” Babers says. 
“They are always there to help.” 

While some people need to be 
helped constantly, others call only oc- 
casionally, according to Means. “But 
they all say ‘Thank you. You’ve 
helped me,”” Means says. “And that’s 
what we're here to do.” 

—Peggy Waldman 


Relocation Tips 


For employees about to move, Sheryl 
Means offers this advice. 


& Don’t panic. “I’ve never seen a 
problem that can’t be surmounted,” 
Means says. “Our program is very 
flexible.” 

@ Let SP help you. “Call us early 
on,” Means says. “Discuss your con- 
cerns.” Means can be reached at 
(415) 541-1986. 

@ Keep a positive attitude and a 
flexible, open ‘mind. Keep your 
spouse and family fully informed ‘so 
they can support you. 

W Learn as much as possible 
about the area where you're going to 
live. The best source is Western Re- 
location Management, Inc., an-inde- 
pendent company SP has retained to 
support Means’ office. Any employee 
may call Western at (415) 452-1552. 
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Customer Service Representatives Palm 


lerson (foreground). Orne 


The phones ring almost con- 
stantly from 5 in the morning 
until 5 at night. Welcome to 
the Action Center. Although 
the ringing never stops for 
more than a few seconds, SP 
employees answer each call 
with unfailing good cheer and 
a willingness to provide an- 
swers to SP’s customers. 


Story by Peggy Waldman 8 Photographs by Ray Tyler 


ilmer (center) and 


Leslie Chew are among the Action Center staff that answer 1,600 calls a day from SP’s customers, 
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ood morning, SP customer 
service, Don speaking,” says 
Don Nelson, chief clerk at 


the Action Center, when he picks up 
the phone. 

Nelson is one of 29 SP men and 
women who regularly field more than 
1,600 calls a day from SP customers 
looking for assistance with their ship- 
ments. Officially, Nelson and his col- 
leagues are known as Action Center 
representatives. But Jack Fuller, sen- 
ior assistant vice president for cus- 
tomer service who is responsible for 
the Action Center, calls them heroes. 

As the railroad becomes increas- 
ingly automated and centralized, 
more and more customers are de- 
manding specialized services and per- 
formance guarantees. It used to be 
the station agent or local sales person 
who provided most of the personal- 
ized service. But, the station agent is 
no more and the marketing represen- 
tative may be hundreds of miles 
away. At SP, Action Center represen- 
tatives have become their twenty-first 
century counterparts, and more. 

The Action Center staff is the first- 
line contact and coordinator between 
the customer (who wants perform- 
ance) and the operating group (the 
performers). The Action Center must 
understand the customer’s needs and 
the company’s performance capabili- 
ties, then help match them at the 
highest level. 


Balancing the Work Load 

To meet the challenge of providing 
responsive, personal service in a time 
of increasing computerization, SP 
opened its consolidated Customer 
Service Action Center. 

Customer service activities previ- 
ously performed at regional service 
centers in Houston, Portland and Los 
Angeles were moved to San Francis- 
co last August. 

In October, phase one of SP’s pro- 
gram to revamp the customer service 
organization was completed. That’s 
when SP and Rio Grande’s computer 
systems were linked together. Even- 
tually, the Rio Grande’s customer 
service center will also be moved to 
San Francisco. 

The Action Center handles custom- 
er service inquiries throughout the 
15,000-mile SP system. Customers 
who need help with problem solving, 
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. identify 1 mistakes at an early stage. “ 
“Vtry: to catch situations before customers even know : 
they've gota problem,”:she says. 
Lindgren is impressed with Ferrasci’s skill to mé ike spe- 
cial ‘arrangements ‘to.ensure on-time deliveries. - ; os 
“In an-extreme situation, Nancy will help:us.move arail ie 
car to.a.siding, ‘so we:can remove the. ‘goods and: fly, or. 
truck them to 'the:plant,” Lindgren: SayS.o02 : 
Ferrasci says an essential part of the Action Center phi- 
“losophy is to'do things rather than just talk about'them: 
“want to do more than: monitor. situations,” Ferrasci 
'm looking for. ways to:make Service | e better 


shipment diversions or tracing can “As a result of centralization, we 
call the Action Center at 1-800-533- have been able to substantially ex- 


3353. 

Before, the Houston center had 25 
percent of the people and 40 percent 
of the work load. Now a “hunt” line 
balances that work load among all 
the representatives, assigning calls to 
the next available person. 


pand both our hours and the number 
of customer service representatives 
available at peak times,” says Buddy 
Park, director of customer service 
and the man responsible for keeping 
the Action Center functioning 
smoothly. 
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oe uiner: ‘or ‘more’ ‘than 
“three “years. ‘Fable thinks 
othe: move. to centralize cus- 
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“Previously, only six people at 
Houston were available to handle 
calls from the Eastern and Central 
time zones,” Park says. “Now 17 
representatives are standing by the 
phones during the early morning 
hours. We're here at 5 a.m. [Pacific 
time zone] to meet the needs of our 
customers located in other parts of 
the U.S.” 


Taking SP’s Daily Pulse 

Action Center representatives are a 
diverse group. Some are veteran rail- 
roaders, a few are recently out of 
school and others have extensive ex- 
perience in computer programming 
and direct marketing. Many have col- 
lege degrees--although it’s not a re- 
quirement—and more than haif are 
new to the department. Action Center 
representatives are distinguished by 
their strong, professional customer 
service backgrounds, people-oriented 
personalities, positive attitudes and 
the energy and commitment to 
“make things happen.” 

“In a customer service position, 
you may need expertise in marketing, 
operations, accounting, intermodal, 
equipment supply and competitor 
performance,” Park says. “Our 
group is very keen on handling peo- 
ple professionally and courteously.” 

Action Center representatives are 
at the heart of the new SP, taking the 
railroad’s daily pulse. 

“We're a good judge of how the 
railroad’s doing,” Nelson says. “Peo- 
ple don’t complain when their traf- 
fic’s moving well.” 

When customers call, they either 
want to know “where’s my car?” or 
“when is it going to arrive at its des- 
tination?” or they need help . . . 
quickly. 

Before an automated telephone 
tracing system was introduced, the 
majority of calls concerned car trac- 
ing. Now representatives are begin- 
ning to focus on more problem- 
solving situations. 


Automated Tracing System 

The automated tracing system, im- 
plemented by Customer Service 
Technician David Fickbohm, allows 
customers to check on the movement 
of any car, container, trailer or chas- 
sis by calling an “800” number, 
which operates 24 hours a day, 7 
days a week, 


Customer Service Representatit 
Cyndi Young, 


Customer Service Representative 
Bob Robertson. 


Diversion Supervisor 
Bill Bouckley. 


The only publicity introducing the 
service last August was a mention on 
a recording for customers waiting to 
reach Action Center representatives. 

Customer response was enthusias- 
tic. In only three days, use of the au- 
tomated tracing system rose to [,000 
calls a day. Now the system’s eight 
lines average 2,000 calls daily and is 
expected to climb. 

“That's just as effective as adding 
eight new customer service represen- 
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Customer Service Representative 
Norman McAllister. 


Customer Service Representative 
Amyre Sutter. 


David Fickbohm, manager systems and 
training. 


tatives devoted solely to tracing,” 
Park says, “And the system operates 
around-the-clock, while we only have 
people on call 12 hours a day. In ad- 
dition, it frees our representatives for 
a kind of problem-solving that the 
computers can’t handle.” 


Capital Commitments 

While gathering all the Action 
Center employees in one place was 
an important first step, that was only 


the beginning of the improvements 
planned for SP’s customer service or- 
ganization. 

“Technical assistance can help the 
Action Center provide improved ser- 
vice to customers, while keeping our 
costs under control,” says Jack Full- 
er. “We've ordered a new telephone 
switch that will improve our cail-cen- 
ter activities. Also planned for 1990 
is a voice-response car tracing system 
that will be easier to use and have a 
larger capacity.” 

The switching system, which is 
scheduled for delivery in early 1990, 
represents SP’s largest capital expen- 
diture to date for customer services. 

“SP has made a major commit- 
ment to become closer to our cus- 
tomers, to give them the immediate, 
effective and courteous service they 
deserve,” Fuller says. “Now we're 
backing up our words with dollars.” 


Training Plays Important Role 
To bring Action Center representa- 
tives up to speed, the department re- 
cently conducted a comprehensive 
three-week training program. The 
sessions provided a general introduc- 
tion to the railroad industry and SP. 
Classes included hands-on computer 
training as well as field trips to SP’s 
rail yard and dispatching center in 
Roseville, the intermodal and yard 
facilities in Oakland and the Warm 
Springs Terminal in Fremont—an in- 
dustry yard and collection point for 
the south San Francisco Bay area. 

“You really have to understand 
SP’s operations if youre going to be 
an effective customer service repre- 
sentative,” Park says. “Nothing 
frosts a field person more than get- 
ting a call from someone in customer 
service who doesn’t understand what 
his request involves.” 

The training proved so successful 
that veteran customer service repre- 
sentatives will also be given the 
opportunity to go through the pro- 
gram. 


Looking Ahead 

The next phase in the Action Cen- 
ter’s development calls for dividing 
personnel into two groups to meet 
the needs customers have. 

The first group will use SP’s exten- 
sive computer network to provide im- 
mediate responses to questions that 
customers have. 


o-set to the: ‘sP. organization. Bes 
= MNelch, who started work- 
“ing ‘in-cust mer. service in. 
Houston; is “now: manager: 
»-petrochemicals. «2 3 
os Kathy's thorotighness, ” 
“follow. up and her overall at-~ 
titude’are “outstanding,” a 
eoGerlach : says... “She™ “can 
really getiresults.” 

Welch credits.a large: part 
of ‘her success ‘to her wi 
ingness ‘to: ‘thoroughly’ re: 
search ‘each 's tuation and > 
her ‘ability: to ul erstand: 


4 “Before | calla rail yard, Wee 
“tind out the: status: of the 
car,” Welch’ says.’“I under- 
_stand ‘how: the yard: works 
and ‘how’ to. usethe com- 
“puter. Basically, 1 can alk 
‘their language.” 
- Welch-also ‘believes the 
rapport. ‘she. has” 
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Willingness 
> Hel 


” last fall.’After: missing sev- 
“eral shipping dates, he 
“turned “to” Buddy Park, ‘di- 

‘rector. of customer service. 

““ Buddy” worked’ with 
Fleet: ‘Management* to help 
he /sittation’ around,” 
Saylor says. “Now ‘SP has 


‘been: funneling plenty ‘of. 


here for us'to use.” 


ntalin. keeping ‘the Ac- 
Center running 
‘smoo' hy: fOn all SP “cus- 


rvice: ohare Park 


out here and: do whatever 


what our oa ‘Action Ceniter 
is all about. The. buck nee : 
2 here. : 
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“had ‘a car. eunply: problem © 


“Park has been’ instru- 


“We really have to.get - 


San Francisco is the Action Center's new home. Director Buddy Park (left} is assisted 


by Nancy Ferrasci, manager-automotive; Kathy Welch, manager-petrochemical; and 


Clifton Turner, manager-merchandise. 


A second group will help resolve 
serious customer problems. These 
specialists would be organized by 
function, such as the three people 
who now handle diversions. 

In addition, a new group of spe- 
cialists will be assigned along the 
same lines of business groups used in 
the Distribution Services organiza- 
tion—for example, Automotive, 
Chemicals and Petroleum Products, 
Metals and Manufacturing, etc. 

“Our customers need a specialist 
who knows the customer’s business, 
who has an on-going relationship 
with that customer and can function 
as that customer's advocate,” Fuller 
says. 


Even with the modest staffing of 
the past few years, Customer Service 
has significantly increased SP reve- 
nues. Important interaction by Cus- 
tomer Service between market 
planners and operating management 
has resulted in new business for SP. 

While the steps already taken have 
done a great deal to improve SP’s 
customer service, both Fuller and 
Park see more that remains to be 
done. 

“There’s one big change our whole 
department is involved in,” Park 
says. ““We want to help put the cus- 
tomer and service back into customer 
service.” 
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Dedicated to 
Crossing Safety 


Rio Grande’s Carolyn 

Herrera is honored for 
her work in Operation 
Lifesaver. 


Carolyn Herrera climbs 
14,000-foot mountains, 
tides her mountain bike 
50 miles to Colorado Na- 
tional Monument, and 
runs any 5K or 10K race 
that strikes her fancy. She 
is a claims representative 
for the Rio Grande in 
Denver where she has 
worked for 15 years, 
raised four children on 
her own, and heads up 
the Colorado Operation 
Lifesaver Committee. 

Obviously, Herrera 
doesn’t have to leap tall 
buildings to qualify for 
superwoman status, but in 
recognition of her profes- 
sional achievements she 
was recently named 
“Woman of the Year” by 
the National Association 
of Railway Business 
Women. 

The award is presented 
annually to the woman 
who has made an out- 
standing contribution to 
Operation Lifesaver and 
been active in NARBW. 

Prior to receiving the 
national award, Herrera 
won the “Woman of the 
Year” for both the Den- 
ver Mile Hi Chapter and 
District 3 of the NARBW. 

Proud of what has been 
accomplished in the Op- 
eration Lifesaver pro- 
gram, she modestly 
insists she did not do it 
alone. “This should be a 
group award,” she says. 

Indeed, because of her 


Carolyn Herrera’s work to prevent accidents at the nation’s 
200,000 public raifroad grade crossings has been recognized by 
the National Association of Railway Business Women. 


dedication to Operation 
Lifesaver and the support- 
ive group that works with 
her, the Denver Chapter 
of the NARBW received 
the “Kate Shelley 
Award” for outstanding 
chapter participation in 
Operation Lifesaver. 

It is difficult to deter- 
mine exactly how many 
lives have been saved 
through the Operation Li- 
fesaver informational pro- 
grams aimed at 
preventing accidents at 
the nation’s 200,000 pub- 
lic railroad-highway grade 
crossings. But there is 
obviously an increased 
awareness of the prob- 
lem. The Colorado com- 
mittee has made more 
than 15,000 presentations 
in the first five months of 
1989 to schools, corpora- 
tions, and civic groups. 

The Colorado Opera- 
tion Lifesaver committee 
includes such Colorado 


notables as Governor Roy 
Romer, and representa- 
tives from the Department 
of Highways, Division of 
Highway Safety, Depart- 
ment of Education, Public 
Utilities Commission and 
the Colorado State Patrol. 

All four railroads oper- 
ating in Colorado are rep- 
resented as well as the 
Federal Highway Admin- 
istration, Federal Railroad 
Administration, National 
Transportation Safety 
Board, Colorado Railroad 
Association, Colorado 
Safety Association and 
the National Safety Asso- 
ciation. 

As the first elected 
chairperson for the state 
committee, Herrera has 
obviously taken her posi- 
tion seriously and has 
brought recognition to 
herself, the NARBW, and 
to the Rio Grande Rail- 
road. 

—Shirley Johnson 


2 Fowl! Play 
Reaps Rewards 


If you don’t know the 
difference between a Buff 
Orphington and a Black 
Austrolope, you should 
talk to Gary Lowry. 

Lowry, a motor power 
and car department ac- 
countant in Denver’s Dis- 
bursement Accounting, 
fulfilled a lifelong dream 
in April when he pur- 
chased a five-acre farm in 
Parker, Colo., and started 
raising chickens. 

After winning awards 
at county fairs, Lowry 
entered the Colorado 
State Fair. His White Em- 
den geese took first place 
and 22 of his chickens 
won blue ribbons. But it 
was his Bearded White 
Silkie Bantam Cockrel 
that was the show stop- 
per—winning five 
awards, including All 
Around Grand Champion. 

Will he become finan- 
cially self-sufficient in 
this endeavor? “Hardly,” 
says Lowry. “I have 200 
birds and they eat 100 to 
150 pounds of feed a 
week.” So why does he 
do it? “For fun.” 

—Shirley Johnson 


Gary Lowry and his prize 
winning poultry. 


November-December 1989 25 


From Vine 
To Wine 


Gail Hermann didn’t 
intend to run a winery— 
not until he had two tons 
of grapes he didn’t know 
what to do with. 

Now, Hermann and his 
wife, Kathleen, own and 
operate Virginiatown Wi- 
nery in Newcastle, Calif., 
an area known more for 
its Gold Rush days than 
wine making. 

In 1977, the couple 
bought five acres of bare 
land, intending to plant a 
few grapes and sell them 
to wineries in Amador 
County. But Hermann 
soon found that it wasn’t 
worth it. So he decided to 
make his own wine. 

The winery opened in 
1984 and Hermann’s Vir- 
giniatown wines have 
grown in popularity since 
then. Hermann uses his 
own grapes, as well as 
grapes from 10 other 
growers, to make the 
wines he also markets 
and sells locally. 

In 1988, Hermann 
turned out more than 
1,200 cases of wine. He 
doesn’t plan on increasing 
production to more than 
4,500 cases a year. More 
than that, he says, and he 
and his wife wouldn't be 
able to run the winery 
alone. “I like the fact 
that it’s my product from 
start to finish,” he says. 

Running a winery and 
working full time hasn’t 
been easy for the couple. 
Hermann works as a lo- 
comotive engineer for SP 
in Roseville. He’s been 
with the railroad for 25 
years and in addition to 
his wine making skills, 
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holds a masters degree in 
English. His wife, Kath- 
leen, also works for SP 
as a hostler. 

Hermann says he prob- 
ably puts in 15 to 20 
hours a week, maintain- 
ing and bottling wine in 
the off season. When it’s 
time for crushing grapes 
in August and September, 
he puts in 100 hours a 
week. That’s when it be- 
comes more than a hob- 
by. 
“It’s a second job and 
a lot of hard work,” Her- 
mann says, although he’s 
quick to add he really en- 
joys it. “Making the wine 
is the interesting part. 
That’s where the art is.” 

Many small wineries, 
like the Hermann’s Vir- 
giniatown Winery, have 
been called “boutique” 
wineries. Hermann 
doesn’t think the label 
fits. “It sounds too cutesy 
for the amount of work 
that goes into it.” 

—Kirk Saville 


SP’s Gail Hermann and his Virginiatown wine. 


A Clown 
At Heart 


it was smiles all 
around when “Nunu” and 
“Jaxon” tied the knot. 
The bride wore striped 
pants with suspenders, 
plaid shirt and a garish 
red wig. Bumblebees and 
butterflies, with battery 
operated lights, twinkled 
among the flowers in her 
bridal bouquet. 

The groom was attired 
in a patchwork suit cov- 
ered in polka dots. 

Nunu, better known as 
Dayle Jones (now Mrs. 
Jack Click) in the Me- 
chanical Department’s 
AAR Bureau in San Fran- 
cisco, is one of 18 
clowns in the Sonoma 
Valley Moose Lodge. 

It’s been only two 
years since Dayle discov- 
ered the clown in herself. 
“I waited until the last 
minute to come up with a 
Halloween costume,” 
Dayle says. She 
“whipped up” clown out- 
fits that were such a hit 
people began asking them 


to perform at children’s 
parties. The problem was 
they didn’t have an act. 
“We’ve since taught our- 
selves how to make bal- 
joon sculptures—mostly 
animals,” says Dayle. 

Most of their clowning 
around is done through 
the Sonoma Valley 
Moose Lodge, where 
both have been active 
members for many years. 

At last year’s Califor- 
nia/Nevada Moose Con- 
vention they decided to 
organize the clown club 
for their lodge. 

The clown club per- 
forms at children’s parties 
and picnics sponsored by 
the Moose. They join in 
parades and lighten spirits 
during visits to convales- 
cent and retirement 
homes. Dayle lends her 
many artistic talents to 
the outfits and ideas that 
go into clowning. 

“To hear people laugh, 
to see their smiles—that’s 
the most rewarding 
thing,” says Dayle. “A 
smile on a face, no mat- 
ter how young or old, 
means that you’ve 
brought someone a little 
happiness and joy. It’s a 
wonderful feeling.” 


Z5 Re 
A wedding portrait 

and Mrs. Click (nee Dayle 
Jones). 
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Appointments 


All locations are San Fran- 
cisco, €alif. unless other- 
wise noted. 


Accounting 

D. E. Baker to manager, reve- 
fue services. 

H. J. Blood to manager, corpo- 
rate reporting. 

J. T. Brooks to asst. manager, 
division accounting. 

M. J. Errico to asst. director, 
miscellaneous payables & re- 
ceivables. 

I. V. Fullerton to manager, ac- 
counts payable. 

Ms. B. H. Grady to sr. manag- 
er, customer accounting. 

D. L. Griffin to asst. senior 
mafager, revenue accounting. 

Ms. S. J. Ibsen to asst. manag- 
er, financial reporting. 

M. A. Johnson to senior manag- 
er, corporate reporting. 

W. G. Kingsford-Smith to asst. 
manager, financial reporting. 
R, C. Klein to asst. senior man- 

ager, revenue accounting. 

G. K. Lee to administrative as- 
sistant, revenue accounting. 

B. M. Mauldin to acting sr. 
manager, customer rating. 

R. E. McElroy to asst. manager, 
property accounting. 

A. S. McMillan to director, col- 
lections. 

D. J. Mullins to administrative 
assistant, revenue & customer 
accounting. 

J. L. Noack to 
customer rating. 

Ms. A. T. Oldroyd to manager, 
customer accounting. 

D. R. Pieper to asst. manager, 
customer accounting at Hous- 
ton. 

Ms. M. M. Ryan to manager, 
overcharge claims. 

Ms. K. M. Shannon to account- 

ing manager. 

G. T. Stewart to asst. sr. man- 
ager, customer accounting. 
Ms. J. L. Woo to manager, divi- 

sion accounting. 

Ms. 1. Y. Yu to manager, finan- 
cia! reporting. 


. Manager, 


Operating 

V. M. Aquiar to asst. mgr. ser- 
vice & quality control. 

C. E. Babers to manager local 
& terminal operations. 

H. L. Bart to asst. manager 
hazardous material controt & 
emerg. response at Houston. 


K. A. Basile to asst. mgr. ser- 
vice & quality control & spe- 
cial projects. 

M. M. Broussard to contract 
agent at Houston. 

B. E. Bussey to manager cleri- 
cal operations at Houston. 

D. E. Campbell to district road 
foreman of engines at Denver. 

L. P. Chenault to discipline offi- 
cer at San Antonio. 

R. S. Dickinson to joint facili- 
ties officer at Houston. 

C. C. Dubose to asst. manager 
train operations. 

T. J. Earle to Amtrak operations 
officer. 

P. R. Earls to safety officer at 
West Colton. 

A. A. Fong to asst. manager 
service & quality control. 

B. E. Forshee to discipline offi- 
cer at Houston. 

W. R. Gleason to hazardous ma- 
terial control officer at Lafay- 
ette. 

J. V, Good to clerical field su- 
pervisor at Houston. 

W. Gould to asst. sr, manager 
rules & training at Cerritos. 
L. E. Green to hazardous mate- 
rial control officer at Hous- 

ton. 

J, E. Grother to manager joint 
facilities. 

D. L. Hampton to discipline of- 
ficer at Los Angeles. 

R. E. Huebel to manager train 
operations. 

T. H. Hollingshead to generat 
road foreman of engines. 

W. E. Huddleston to manager 
office administration. 

R. D. James to supervisor crew 
dispatching at Roseville. 

D. A. Johnson to hazardous ma- 
terial control officer at San 
Antonio. 

D. M. Krenn to asst. manager 
power distribution. 

T. R. Lewis to district road 
foreman of engines at West 
Colton. 

L. P. Mibelli to asst. manager 
train operations. 

J. C. Moreaux to safety officer 
at Lafayette. 

D. A. Nelson to asst. manager 
power distribution. 

D. R. Nelson to asst. manager 
train operations. 

J. R. Nelson to asst. manager 
safety & gov't. regulations. 
M. L. Patterson to asst. manag- 
er service & quality control. 
C. F, Pope to manager Amtrak 

& freight coordinator. 
E. A. Powers to asst. manager 


power distribution. 

J. L. Plytnick to asst. manager 
Amtrak & freight coordinator. 

S. J. Radney to asst. mgr. cleri- 
cal operations at Houston. 

4. L. Reininger to asst. manager 
rules & training at Houston. 
R. M. Ridgeway to district road 
foreman of engines at Hous- 

ton. 

J. E. Sayers to clerical field su- 
pervisor at Sacramento. 

W. M. Seabaugh to hazardous 
material officer at Pine Bluff. 

C. A. Severson to asst. to man- 
ager hazardous material con- 
trol at Houston. 

F. M. Sloane to hazardous ma- 
terial control officer at Port- 
Jand. 

D. W. Snow to hazardous mate- 
tial control officer at Sacra- 
mento. 

H. L. Stark to safety officer at 
Houston. 

L. T. Steele to asst. manager 
train operations. 

D. R. Stevens to asst. mgr. ser- 
vice & quality control. 

D. E. Torrey to discipline offi- 
cer at Tucson. 

R. N. Trogden to asst. manager 
train operations. 

L, M. Weller to safety officer at 
Sacramento. 

J. Wolflick to hazardous materi- 
at information officer at Los 
Angeles. 


Distribution Services 
1. E. Albaugh, Jr. to area man- 
ager-intermodal at Et Paso. 
Ms. J. K. Allan to manager in- 
termodal business develop- 
ment-food & consumer 

products. 

R. K, Alited to asst. manager- 
plant rationalization. 

M. Ansari to director-equipment 
maintenance. 

R. R. Applegate to manager- 
fleet management. 

R. Barbitta to asst. manager-dis- 
tribution services. 

W. E. Bobo, Ill to manager in- 
termodal business develop- 
ment-chemicals. 

D. G. Botello to manager cleri- 
cal operation-intermodal at 
Long Beach. 

€. M. Dalton to area manager- 
IM at Avondale. 

D. C. Deffebach to asst. vice 
president distribution ser- 
vices-Mexico. 

Ms. P. A. Dooley to administra- 
tive assistant-intermodal oper- 
ations at Long Beach. 


R. A. Flynn to director-planning 
& administration. 

Ms. E. R. Foothorap to manag- 
er-automotive marketing (do- 
mestic). 

D. F. Fryar to area mgr.-inter- 
modal at Houston. 

Ms. V. S. Henry to manager 
special projects. 

B. P. Holtz to senior manager- 
grain. 

Ms. E. M. Hurtt to asst. man- 
ager special projects. 

C. V. iden to managerbudget. 
5. C. Levie to gen. mgr. termi- 
nal operations East at Hous- 

ton. 

R. W. Limbaugh to manager, 
cost analysis-intermodal. 

H. R. Madden, Jr. to area mgr.- 
intermodal (SSW) at Mem- 
phis. 

W. D. Matthey to area manager- 
intermodal at Oakland. 

J. R. Matthews to manager in- 
termodal system. 

A. V. Maog to analyst PINS co- 
ordination. 

R. C. Nelson to vice president- 
coat & minerals at Denver. 
Ms. B. A. Newman to director- 

food products. 

D. R. Morse to manager inter- 
modal business development. 

S. C. Owen to manager equip- 
ment distribution. 

Ms. N. J. Pastrana to adminis- 
tative assistant-intermodal. 
A. T. Pennington to area man- 
ager-intermoda! at Barbours 

Cut. 

Ms. Y. Revel to manager- 
administration-IVT. 

D. 5. Rittenhouse to area man- 
ager-intermoda] (SSW) at 
Kansas City. 

R. A. Salazar to manager-PINS 
coordination. 

K. R. Siegler to manager busi- 
ness development & support. 

Ms. S. C. Spargo to intermodal 
analyst. 

EF. R. Talley to director informa- 
tion services. 

L. E. Turney to asst. manager 
business development & sup- 
port. 

Ms. W. E. White to asst. mgr.- 
ferrous metals & ores at Los 
Angeles. 

C, E. Whited, Jr. to area mgr.- 
intermodal (SSW) at East St. 
Louis. 

J. L. Williams to manager 
equipment maintenance 
(LATC) at Los Angeles. 

Ms. K. Zacher to analyst, auto- 
motive marketing. 
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Retirements 


GENERAL OFFICE 
San Francisco 


W. J. Anderson 

Asst. Audit Manager 
C. Barker 

Corporate Accountant 
HL. Davies 

Clerk 

K. E. Dirks 
Manager-Contracts 
N. L. Estes 

Clerk 

G. W. Fabrin 
Architect 

R. OW. Har 

Asst. Architect 


Asst. Gen'l, Attorney 
D. K. McCurry 

Sup». Dara Processing 
C. G. Nalis 

‘Asst. Manager. 
Management Services 
J. Otahal 

Asst. Director of Taxes 
E. S. Parac 
Investigator 

M. 1 Patrick 

Asst. Manager, 
Equip. Maintenance 
N.R. Rawlings 

Sr. Supervisor, 
General Accounting 
GL. Richard 


Contract Analyst 
R_M. Shaffer, Ir. 

Chief Land Appraiser 
C.E. Shifley 

Mgr, Car Distribution-System 
M. M. Wheeier 

Clerk 

B. B. Wirth 

Bookkeeper 

P. A. Woropay 

Sr. Systems Specialist 


OREGON 
DIVISION 


P.T. Andrew 
Conductor 

R.B. Barhails 
Carman 
C. G, Bochat 
Regional Budget Mgr. 
W. T. Buchling 
Coderman 
JW. Byerley 
Agent 

E. C. Cowles 
Machine Operator 
JH. Critzer 
Locomotive Engineer 
PF, Dieterle 
Machinist 

R. E. Dombrowsky 
Car Inspector 

E. Gibbs 

Conductor 

W.P. Grizacd 
Crew Dispatcher 
B.C. Harris 

€ar Inspector 
JE, Howell 

Clerk 

HJ. McKinney 
Foreman 

J. E, Morgan 

Car inspector 

Ro J. Munro 
Conductor 

H. M. Nettles 
Laborer 

HOR. Pippin 
Locomotive Engineer 
R. V. Romine 
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Conductor 
M. M. Rychen 
Asst. Chief Clerk 
R. L. Schlientz 
Brakeman 
E, J. Staat 
Electrician 
LW. Waisanen 
Engineer 
A. F. Waltachy 
Asst. Sup, —A&WE 


SACRAMENTO- 
WESTERN 
DIVISION 


J. Abetar 
Carman 

1.G. Abeicki 
Brakeman 

.C. Aday 
Machinisi 

J.P. Aguilera 
Fork Lift Opreator 

T. P. Banuelos 
Laborer 

O. W. Bartlett 
Machinist 

R. J. Batchelor 
Machinist 

W. S. Bellamy 
Electrician 

J.M. Bengoa 
Trackman 

E. R. Berdin 
Laborer 

FE. Berger 
Conductor 

L. E. Bochm 
Locomotive Engineer 

R. G. Boydston 
Switchman 

v, F. Broderick 
Section Stockman 

N. T. Brown, 
Switchman 

D. L. Buchanan 
Crew Dispatcher 

IR. Carey 
Trainman 

J.T. Carrick 
Machinist 

A.L. Chisholm 
Mer., MofW Training 

A.D, Clenney 
Foreman 

S.S. Costanza 
Puel Attendant 

C. R. Coy 
Boilermaker 

B. L. Dankbar 


Boitermaker 

E. Espinoza 
Mechanic 

M. K. Eyford 
Emplovee Assistance 
Counselor 

L.D. Ferreira 
Carman 

4. Flores 
Laborer 

D, B. Fowler 
Conductor 

W.A. Fuller 
Chief Clerk 

Mt Gomez 
Back Hoe Operator 

4. Gonzalez 


Lift Operator 
L.W, Gould 
Brakeman 
EL. Granados 
Switehman 
FW. Han 
Machinist 
L. L. Holder 
Switchman 
RL. Hudson 
‘onductor 
J. Johnston 


Festive, 41-Year 
Send Off for Al 
Shelley 


Friends and well wishers 
turned out in June for Loco- 
motive Engineer Ai Shelley’s 
last run on the Folsom 
Branch. They helped cele- 
brate the day by decorating 
his locomotive with signs and 
streamers and presenting him 
with a “bouquet” of long- 
stemmed chocolate chip 
cookies. 

Al wore his bowler hat for 
the special occasion. This 
piece of traditional headgear 
for locomotive engineers is 
just one of many hats he 
wears at the California State 
Railroad Museum. Both Al 
and his wife, Mary, are do- 
cents at the Sacramento, Cal- 
if. museum. Al also serves as 
the road foreman for the Sac- 
ramento Southern—the mu- 
seum’s short Jine excursion 
railroad. 

Al’s railroading days be- 
gan when he signed on as 
fireman in 1948 at Sacramen- 
to. He worked about 35 days 
that first year and never 
dreamed it would turn into a 
41-year career. 

When he’s not spending 
time with his museum activ- 
ities, Al will devote time to 
another steam-related hobby: 
the preservation of the circus 
orchestra. Al plans to build a 
calliope. 


Conductor 
G. W. Keller 
Electrician 
A. A. Larkin 
Special Agent 
BLR. Le 


.R. Lee 
Forktift Operator 
J. Legare 

Motor Truck Op. 
B.E, Lopez 
Laborer 

R.J. Loux 
Fireman 

J. W. Lynch 
Superintendent 
W. N. Matheson 
Electrician 
A.M. Medrano 
Car Inspector 
D.R. Millingar 
Brakeman 
B.E. Minshall 
Tower Operator 
W. L, Moore 
Brakeman 

T. Morales 
Carman 

ALL. Moss 
Agent 

AQ. Neal 
Machinist 

M. M. Nevarez 


La 

RH. Rangel 
Machine Operator 
T. Sandoval 
Laborer 

E.R. Serrano 
Coach Cleaner 
A.M. Shelley 
Locomotive Engineer 
EF. Sirotek 
Foreman 

M.S. Smith 
Machinist 
I.E. Stevenson 
Machinist 
BA. Stoltz 
Conductor 
B.C. Taff 
Brakeman 
V_E. Telford 
Conductor 

P. W. Tenorio 
Laborer 

JA, Valdez 


£, Williams 
Car Inspector 


LOS ANGELES 
DIVISION 


CLM, Arias 
Foreman 

Y. Barrozo 
Electrician 

JE, Bingocher 
Machinist 

PLE, Bristol 

Div. Mechanical Officer 
R. B. Calderon 
Signalman 

E.G. Compton 
Claims Inspector 

J. V. Cortes 
Laborer 

M. G. Coz 
Account Executive 

G. L. Evans 
Conductor 

LM. Parraris 
Electrician 

T.S. Galan 
Foreman 

T. D. Galvan 
Inspector 

K. L. Galyan 
Train Dispatcher 
A. C. Gomez 
Track Supervisor 
L. G. Gonzalez 


| 
| 
| 


Supervisor Tracks 
K. N. Hassetbar 
Brakeman 

C. W. Hillquist 
Asst, Vice President, 
Ind. Development 
P. D. Hopkins 
Asst. Yardmaster 
P. V. Jaime 
Laborer 

3.1. Sasso 
Foreman 

E, Lopez 

Laborer 

S. Marques 
Signal Maintainer 
D.F Martin 
Carman 

R. D. Medina 
Machinist 

HA. Miller 
Supervisor 

R. Montoya 
Carman 

A. Perez 
Skeetmetal Worker 
JL. Presson 
Fireman 

D. J. Pulos 
Switchman 

R.L. Ready 


Truck Driver 
R. D. Romero 
Truck Driver 

E, L. Rosas 
Laborer 

R. O. Rouleau 
Carpenter 

M. F. Salgado 
Machinist 
J.C. Schiller 
Brakeman 

R. A. Solis, Je. 
Laborer 

B. E. Stinson 
Clerk 

R. E. Turi 
Signalman 

H. G. Waterbury 
Conductor 

L. Webb 
Laborer 

W. M. Wesley 
Foreman 

H. G. Witlamon 
Conductor 
JL, Wright 
Electrician 


TUCSON 
DIVISION 


R. H. Botello 
Trackman 
C. C. Burns 
Electrician 


JE. Encinas 
Welding Supervisor 
FE. Hall 


Chief Clerk 

D. H. Kunselman 
Signal Maintainer 
R. Lombrana 
Machinist 

J. Maloney 
Laborer 

S. A. Phillips 
Switchman 

F. Quinones 
Carman 

J. A. Ramirez 
Laborer 

S, Ramirez 
elegrapher 

C. E. Reblin 

Sr. Claims Rep. 
FE. Tierney 
‘Asst, V.P.-Operating 
B, Torres 

Car Inspector 

A. T. Youn; 
Head Clerk 


SAN ANTONIO 
DIVISION 


E. F, Bianchi 
Chief Draftsman 
W.L. Cryer 


Clerk 
J.M. Fairchild 
Welder 
4. W. Gardom 
Switchman 
W. W. Giddings 
Switchman 
S.A. Guzman 

B&B Helper 
L. R. Hamby 

Train Clerk 
E. R. Harwell 
Locomotive Engineer 
G. D, Hayes 

Truck Driver 
C. B. Jordan 
Locomotive Engineer 
L.K. Martin 

Clerk 
M. Martinez 

Clerk 
H. H. Meiske 

Mgr., Bulk Commodities 
A. E. Moore 

Janitor 
S.C. Moreno 
Laborer 
P. C. Salinas 

Laborer 
R. M. Snowden 
Agent 
R. W, Wiseman 
Conductor 

. L, Wood 

Cost Analyst 


HOUSTON- 
LAFAYETTE 
DIVISION 


C.J. Alpough 
‘Machine Operator 
C.N. Barfield 
Foreman 
G. D. Casey 
Construction Foreman 
JA, Cormier 
Clerk 
G. Diaz 
Car Inspector 
J.C. Dugas 
Truck Driver 
J.T. Ebrom 
Welder 
G.R. Emery 
Etecirician 
J. H. Eubanks 
Contract Agent 

D. Flick 
Yardmaster 
C.R. Flores 
Foreman 
M, Hernandez 
Truck Driver 
L.R. Hoffmeister 


Carman 
R. J. Jarmon, Jr. 
Boilermaker 
W.L. Kessler 
Asst. Manager. 
Div. Activity Reporting 
J. Lana 

Laborer 

V3. Machala 
Machine Operator 
S.A, McAlpin 
Engineer 

V. JF. Meteye 
Yardmaster 

J. R. Mhire 
Brakeman 

C. Morgan 
‘Mechanic 

H.W. Muller 
Switchman 

R. A, Newberry 


Conductor 
M,L. Nolan 

Clerk 

R. Oneal 

Brakeman 
C. L. Patterson 
Electrician 

A. L. Phillips 
Laborer 

E. Quibodeaux 

Rate Clerk 

A. S. Ramicez 

Head Clerk 
J. M. Richard 
Laborer 
J.H. Rivers 
Machinist 

C,R. Roach 

Painter 

B.C. Roy 

Crane Operator 
W.C. Savoy 

Clerk 

L. E. Slubar 

Asst. Trainmaster 
1G. Sosa 

Foreman 

M. J. Spencer 

Head Clerk 

W. 0. Steinwinder. Ir. 
Locomotive Engineer 
J, E. Timberlake 
Clerk 

1A. Tobias 
Locomotive Engineer 
JG. Varela 

Welder 


COTTON BELT 
DIVISION 


RL. Adams 
Clerk 

E, Bell 
Motor Car Operator 


T._F. Carpenter 
Foreman 

U. H. Flippin 
Foreman 

R. D. Gray 
Electrician 

R.E. Heidenburg 
Generat Manager, 
Bus. Development 
EH. Huet 

Signal Foreman 

R. R. McClanahan 
Superintendent 

M. A. Mulvaney 
Clerk 

R. B. Page 
Locomotive Engineer 
H. D. Rosenbaum 
Locomotive Engineer 
H. A. Roth 
Conductor 

D. D. Teague 


jer 
G. A. Yeokum 
Engineer 
E, Johnson 
Machinist 


PACIFIC FRUIT 
EXPRESS 


L. O. Batson 
Div, General Manager 
D. J. 


. J. Gran 
Clerk Inspector 

M. C. Guerrero 
Carman 

V. V. Mendibies 
Welder 

R. G. Valenzuela 
Machinist 


OTHERS 


R. J. Briemer 
Acct. Exec.-Stamford 
D. K. Hein 


Mer., Bulk Commodities- 


Sate Lake City 


Mel Jorgenson accepts the Sue 
perintendent's Cup from Marvin 
Wells. 


Tee Time in Tucson 


SP golfers from Califor- 
nia, Arizona, New Mexico 
and Texas participated in the 
fifth annual Sou-Pac Golf 
Club’s tournament in Tuc- 
son, Mel Jorgenson, loco- 
motive engineer at Tucson 
and one of the tournament’s 
organizers, had the lowest 
score among the 95 entrants. 

The turnout at the Tucson 
Nation Resort’s 27-hole 
championship course was 
good, according to Locomo- 
tive Engineer Gordon Grover, 
who served as tournament di- 
rector. “We had a signalman 
from the Rio Grande, a train- 
man from Kansas City and a 
locomotive engineer off the 
Cotton Belt.” 

Helping Grover organize 
the tournament were Loco- 
motive Engineers Joe Done- 
gan and Mel Jorgenson, and 
Conductor Bob Reid. 


Lea 5 


zd 


Tournament organizer Gordon 
Grover (left) with General Man- 
ager Lloyd Simpson, Brakeman 
“Skeet Roach and Retired Con- 
ductor Tom Wilder. 


GENERAL OFFICE 
San Francisco 
R. P. BRAY 
Mer. Real Estate 
M. F. LOBO 
Buyer 
Pensioners 
C. A. ANDERSON 
Machine Operator 
H. F. BERNHARD 
Steno-Clerk 
D. H. BURNIGHT 
Elevator Operator 
W. J. DORE 
Comununications Plant 
Engineer 
E, M. DUNSTER 
Claims Investigator 

. W. HANLON 
Asst. Freight Claims 
Agent 
H. B, HARRIS 
Clerk 
W. R. HURT 
Mgr. Compensation & 
Benefits 
G. T. JONES 
Safety Supervisor 
§. A. KUNICH 
Asst. to Mgr, Central 
Collection 
E. J. LARSON 
V. P. Rates & Divisions 
4. J. MCNAMARA 
Clerk 
R. C. NISSEN 
Asst. Chief Engineer 
B. E. POBLITZ 
Clerk 
R. P. ROMAN, 
Clerk 
H. R. SAYERS 
Tax Accountant 
E. J. SCHNABEL 
Inspector 
Ww, R. SPECKMANN 
Clerk 
T. A. TENNYSON 
Asst. Mer. Engineering- 
Tech. 
L. F. WENDOVER 
Investigator 


OREGON 
DIVISION 
Pensioners: 

V. G. BARNTHOUSE 
Locomotive Engineer 
T. BENDER 

Lead Car inspector 
A, L. CARMAN 
Clerk-Steno 

M. R. DANLEY 
Machinist 

R. F DAWE 
Switchman 

J. FADER 
Machinist 

A. FEBRERO 
Conductor 

B, A. FOSTER 
Locomotive Engineer 
B. E. GILES 
Conductor 
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W. HART 

tant Foreman 

3... KANE 
Switchman 

G, E. LANCASTER 
Clerk 

G. W. MARTISAK 
Locomotive Engineer 
F, D. MILLS 
Conductor 

&. MOORE 

Crane Operator 

C. F. MORGAN 
Conductor 

Vv. S. MUMAU 
Locomotive Engineer 
L. H. NAUGHT. 
Readmaster 

G. D. OPPIE, 
Locomotive Engineer 
R. A. PFINGSTEN 
Water & Fuel Supervi- 
sor 

G. B. REED 
Conductor 

H. L. REID 
Conductor 

G. SAAVEDRA 
Foreman 

R. E. SCHOLZ 
Asst. Chief Clerk 

4, TYLER 

Laborer 

V. S. UTTERBACK 
Conductor 

M. M. VANDENBURG 
Clerk 

M. J. VANDERHIDER 
Clerk 

¢. W. WEATER 
Locomotive Engineer 
SACRAMENTO- 
WESTERN 
DIVISION 

L. L. FETTERLY 
Conducior 

K, W. PEARSON 
Machinist 

J. P. SPALDING 
Train Clerk 
Pensioners 

V. W. ABBOT. 
Assistant Engineer 
W.L. AMARAL 
Switchman 

B. E. ANDERSON 
Brakeman 

J. V. ANDERSON 
Conductor 

R. B. BARRACLOUGH 
Brakeman 

R.H. BLAILOCK 
Carman 

E. L. BLASDELL 
Switchman 

F, C, BLASINGAME 
Conductor 

E. W. BOHNE 
Machinist 

E. E. BROWN 
Carman 

C, M, BUSSEY 
Clerk 


J. BE, BYRNE 
Clerk 


K. N. CHILTON. 
Car Inspector 

P. 4. CHRISTIANSEN 
Assistant Stockman 
AH. COELHO 
Carman 

M.D. CORREA 
Freight Handler 
W. M. DEVAN 
Engine Foreman 

1. E. DODSON 
Switchman 

K, L. DORSEY 
Locomotive Engineer 
W. B. EDGAR 
Carman 

R. M. ELLIS 
Conductor 

$. A. FISHER 
Freight Agent 

A. F. FLORY 
Conductor 

W. G. FOOTE 
Foreman 

R. A. FOSTER 
Turntable Operator 
M. J. FUNK 
Carman 

LH. GILLETT 
Carman 

R. L. GLOVER 
Carpenter 

V. GOMEZ 
Foreman 

M. GONZALEZ 
Laborer 

G. F. GUIDO 
Foreman 

H.W. HALLS 
Clerk 

R. C. HARPER 
Rate Clerk 

V. HOGG 

Mail & Baggage Han- 
dler 

M. HOLGUIN 
Painter 

R. M. HOUSEHOLDER 
Clerk 

4. HUTSON, Jr. 
Generat Supervisor 
Work Equipment 
A. J. JOHNSON 
Locomotive Engineer 
W. B, JORDAN 
Conductor 

D, BE. JORGENSEN 
Conductor 

A. A. KOCH 
Locomotive Engineer 
J. KRAITZER 
Machinist 

J. G. LABRASCA 
Carman 

L, W. LANGE 
Clerk 

S. D, LARKINS 
Clerk 

Cc. M. LOER 
Clerk 

0. LOVE 
Brakeman 

L. RK LELAY 
Foreman 

A. C. MANCINI 
Lamplighter 
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A. 1. MAY 
Switchman 

HM, MctNTYRE 
Switchman 

c. L. MELSON 
Fuel Oit Auendant 
W. MELTON 

Mait & Baggage Han- 
dier 

J. MIGNOSI 
Machinist 

R. C. MILLS 
Traveling Freight & 
Passenger Agent 

G. W, MORGAN 
Gen. Traffic Rep. 
A, G. NAUYOKS 
Machinist 

HD. NEVILLE 
Carman-Welder 
LM. NJOES 
Clerk-Cashier 

V. G. O'NEIL 

Car Inspector 

J, ORTEGA, 
Agenr-Telegrapher 
P. OSIOW 
Assistant Foreman 
W. PACHECO: 
Ceach Cleaner 

H, L. PILLARS 
Machinist 

E, E. PITCOCK 
Foreman 

‘T, FE. PRINCE 
Conductor 

L. B. RHODES 
Couch Cleaner 

C, A. RUTHERFORD 
Brakeman 

L. M. RUTLEDGE, 
Steward 

S. SAGAN 
Yardmaster 

A. SARBACKER 
Mail & Baggage Han- 
dler 


E, E. SCULL 
Locomotive Engineer 
T. SEVER 

Agent Telegrapher 
C. E. SHAFER 
Conductor 

4. SINATRA 

Car Inspector 

A. S, SRSEN 
Boilermaker 

D. R. STEWART 
Locomotive Engineer 
L, TACKETT. 

Crew Dispatcher 

E, L. TERRY 
Supervisor 

V. THOMAS 
Janitor 

A. S, TORRES. 
Laborer 

G.C. WARD. 
Dining Car Attendant 
W. WILL, 

Shop Superintendent 
R. A. WILSON 
Laborer 


LOS ANGELES 
DIVISION 


R. MARQUEZ 
Machine Operator 


R. M. PENTICO, JR. 
Clerk 

E. J. SALIDO 

Freight Carman-Welder 
H. D. WALKER 

Asst, Engineer 


Pensioners 

R. H. ALLISON 
Train Dispatcher 
F.C. AMBURGEY 
Senior Rate Clerk 
Q. D. ASHTON 
Signatinan 

J. F. BERBERICH 
Machinist Helper 

D. E. BLOOM 
Switchman 

E. T. CANEDAY 
Carman Helper 
AR. CASTILLO 
Lead Car Operator 
3. T. CRANK 
Switchman 

M. J. DEVISSER 
Asst. to Mgr- 

Zone Accounting 

J. A. DIAZ 

Chief Crew Dispatcher 
C. E. EDWARDS 
General Track Foreman 
D. FISHER 
Locomotive Engineer 
M. E. GATES 
Clerk 

T. J, GILL 
Conductor 

F. V, GONZALES 
Machinist 

G. S. GONZALEZ 
Boilermaker Helper 
Rk. E. HALDERMAN 
Foreman 

H.C. HALL 
Freight Agent 

1. HANSON 
Carman 

W. HARRIS, Ir. 
Janitor 

D, L. HERNANDEZ 
Laborer 

F. R. JEFFRIES 
Engineer-Inspector 
T. W. KEELIN 
Tractor Operator 

H. £. KLEINFELDT 
Chief Clerk 

W. O. LANGDON 
Locomotive Engineer 
G. P. LEVIN 
Fireman 

F. E. LEININGER 
Clerk 

A.M. LOGAN 
Boilermaker-Welder 
ED. MAGANA 
Laborer 

E.R. MARTINEZ 
Clerk 

L. L. McGiNNIS. 
Car inspector 

G. A. MILLER 
Roadmaster 

E. F. MUDGE 
Engine Foreman 

N. NARDELLA 
Conductor ~ 


A. §. OCHS 

Clerk 

#. L. OLSON 
Machinist 

J. A. PRITCHARD 
Conductor 

A. M. RAMIREZ 
Foreman 

i, A. READMAN 
Foreman 

F. RODRIGUERZ 
Machinist 

R. C. SCHUCK 
Conductor 

B. A. SHAW 

Truck Driver 

R. B. SIERRA 
Carpenter 

E. G. SMITH 

Cur inspector 

H.R. SMITH 
Clerk 

R. D. SORRELS: 
Roadmaster 

FL. TATE 
Locomotive Engineer 
F. H. TAYLOR 
Locomotive Engineer 
J. M. TORRES 
Machinist 

P. G. VENTURA 
Laborer 

R. L. WATSON 
Conductor 

d ZLATICH 
Mechanic 
TUCSON 
DIVISION 

J. W. BROWN 
Conductor 

B. L. CAMPBELL 
Conductor 

M. R. DAINS 
Conductor 

L. G. NEWMAN 
Conductor 
Pensioners 

P, C. ALLENBAUGH 
Clerk 

G. C. BOYER 
Locomotive Engineer 
O. J. BRADLEY 
Brakeman 

J. W. BUTCHOFSKY 
Locomotive Engineer 
EF. S. CABRERA. 
Chief Clerk 

R. N. CAMACHG: 
Machinist Weider 

D. L. CHAMBERS. 
Assistant Chief Clerk 
T. F CHAPMAN 
Foreman 

8. DELGADO 
Laborer 

B. DESANTIAGO 
Foreman 

W. H. ECHOLS 
Locomotive Engineer 
G, 0. EMMERICH 
Locomotive Engineer 
F. F GARRISH 
Telegrapher 

H. GOMEZ 

Sheet Metal Worker 


F.C. GREENWOOD 
Locomotive Engineer 
M. H. HARRISON 
Brakeman 

F. S. JIMINEZ 
Clerk 

A. M. KEIM 
Chief Telephone 
Operator 

L. LEE 

Cashier 

G. LOYA 
Blacksmith Helper 
C. A. MARTINEZ 
Laborer 

R. W. MATHEWS 
Conductor 

C. M. MATRESITO 
Laborer 

C. L. MATTHEWS 
Brakeman 

M. EB, MILLER 
Asst. to Superintendent 
E. R. MONTIEL 
Car inspector 

J. MORAN 
Laborer 

J. F. MURPHY 
Foreman 

L. NARDIN 

Clerk 

N. 0. PANKAU. 
Signal Inspector 

F. PARRISH 
Conductor 

M. M. PENIX 
Signal Maintainer 
R. ROBINSON 
Head Claims Clerk 
E. R. SELLERS 
Clerk 

4. R. SIQUEIROS 
Carpenter 

J. SOTO 

Machinist Helper 
A. R. SPURLOCK 
Switchman 

B. P. STONE 
Timekecper 

D. P. UNSELL 
Clerk 


B. T. VASQUEZ 
Laborer 


SAN ANTONIO 
DIVISION 
Pensioners 

L. AMOS 

Station Porter 

W. H. RENEDICT 
Asst. General 
Yardmaster 

A. BILL 

Laborer 

W. C. BRADFORD 
Brakeman 

W. R. BURRIS 
Clerk 

D. M. CROSTHWAIT 
Machinist 

A, G. EASON 
Locomotive Engineer 
I. F GARCIA 
Laborer 


D. N. GILMORE 
Switchman 
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J. H. GOWENS 
Telegrapher Clerk 
B. L, HAMPTON 
Signal Maintainer 
C. W. HICKMAN 
Locomotive Engineer 
P. M. HINOJO 
Porter 

Ww. C. HOOKER 
Foreman 

A, D. HUGHES 
Brakeman 

R.R. KERR 
Welder 

P. A. KNEUPPER 
Blacksmith 

A. LOSOLLA 
Porver 

J, R, MASSENGILL 
Foreman 

C. L, O'LEARY 
Machine Inspector 
L. W. ODOM 
Machinist 

A, L. PANCOAST 
Machinist 

F. 3, PAPE 
Messenger 

C. A. POMPEE 
Locomotive Engineer 
W. H. RAINEY 
B&B Supervisor 
S. F. RAMOS 

Car Repairer 

J, RODRIGUEZ 
Machinist 

L. V. ROSENQUIST 
Locomotive Engineer 
A. SALINAS. 
Carpenter 

A. SANCHEZ 
Laborer 

E. P. SANDOVAL 
Laborer 

R. M. STAHL 
Clerk 

C. H. STAVLEY 
Conductor 

0. M. STEWART 
Carman 

G. B. TERRASAZ, 
Laborer 

K. A. VOELKER 
Telegrapher Clerk 
I. K. WALLACE, 
Chief Clerk 

R. M. WILLIAMS 
Foreman 


F. L. WILLIAMSON 
Foreman 


HOUSTON- 
LAFAYETTE 
DIVISION 

w. B. BORN, Jr. 
Electrician 

C. R. DAILEY 
Industrial Engr. 
A. M. HEBERT 
Meck. Foreman 
L. J. MARTIN 
Freight Carman 


3. A. MILLER 
Bridge Tender 


Penstoners 


D. FE. ANFHAUME 
Yardmaster 


A. APPOLITO 
Janitor 

§. R. ARCENEAUX 
Car Inspector 

C. S. AUER 

Engine Foreman 

J. H. AULBAUGH 
Agent 

E. BALL 

Car Inspector 

J. O. BARDEN 

Car Inspector 

J. Q. BATES 

Sheet Metal Worker 
B. J. BOUDREAUX 
Laborer 

B. E. BOUDREAUX 
Pipefitier 

L. BOUDREAUX 
Switchman 

L. B. BOX 

Clerk 

A. BROUSSARD 
Brakeman 

J. A. BUINOCH, 
Clerk 

A. CAPO 
Brakeman 

D. F. CARPENTER 
Asst. Superintendent 
C. C. CERNUCH 
Foreman 

M. C. CHAMPION 
Electrician 

A. EB. CHANDLER 
Sergeant 

P.4. CIMO 

Car Seater 

M. J. COMEAUX 
Brakeman 

L. R. COOK 

Car Inspector 

C.J. COUVILLION 
Carman Helper 

A. H. CREEL 
Machinist 

FL, CROSTHWAIT 
Locomotive Engineer 
R. DAY 

Laborer 

B. DESTOUET 
Blacksmith Helper 
H. G. DUNNAM 
Telegrapher-Clerk 

J. B. ESPARZA 
Machine Operator 
C. T. FAIN 
Brakeman 

J. 0. FERDINAND. 
Freight Carman Welder 
E. FORD 
Towerman 

B. F. FORESTER 
Senior Claims Agent 
M. 8. FORSE 
Electrician 

E. FRANSAW 
Laborer 

W. C. GOATES 
Locomotive Engineer 
L. GOFFNEY 
Freight Carman 

C. GUIDRY 
Locomotive Engineer 
F, H. GUZMANN 
Machinist 


L. H. HANKINS 
Yardmaster 

C. E. HARRISON 
Clerk 

T. Pp. HARTMAN 
Machinis 
BE. P. HEBERT 
Freight Carman Welder 
J. B. HENRY 

Car inspector 

A. P. HILLMAN 
Clerk 

W. E, HOMESLEY 
Roadmaster 

M. F, HOWELL 
Clerk 

P. L. JAMES 

Motor Truckman 

O. |. JEFFERSON, JR. 
Laborer 

A. JENKINS 

Chief Clerk 

L. L, JERRELL 

Clerk 

M. C, JONES 

Chief Clerk 

T. KELCH 

Machinist 

J.T. LEE 

Switchman 

J. LBIEUNE 

Police Sargeant 

FW, LINCKS 

Clerk 

M. LORMAND 

B&B Helper 

L. MAISON 

Motor Truckman 

V. E, MARCHAND 
Electrician 

J.C. MARTINEZ 
Carman 

4, H, MORGAN 
Carman 

R. J. MORGAN 
Locomotive Engineer 
3. MORMINO, JR. 
Carman 

O. L, NEELEN 
Towerman 

SW, PEARCE 
Locomotive Engineer 
A. PICKERING 
Foreman 

J. A. PICOU 
Porter-Messenger 

M. POLITE 

Laborer 

L. L. PRESCOTT 
Welder 

R. W. PRYOR 

Sales Representative 
A. L. PUFFER 

Head Clerk 

5. V, RAMIREZ 
Coach & Locomotive 
Painter 

B. RAMIREZ 
Freight Carman 
C. M. RONEY 
Clerk 

M. G. ROSS. 
Car Inspector 
S. SALDANAN 
Laborer 

C. SASSER 
Secretary 


5, W. SHAW 
Conductor 

A. J. SOLOMON 
Carpenter 

1S. STELL 
Locomotive Engineer 
Vv. J. TANTILLO 
Conductor 

W. C. TIPTON 
Chief Rate Clerk 

J, TORRES 

Laborer 

C. L. TUCKER 
Switchnan 

G. A. VAN NATTER 
Conductor 

R. T. WHITAKER, 
Porter 

G. P. WONDRAK 
Assistant Supervisor 
E. A. YATES: 
Locomotive Engineer 
E. C. ZUNKER 
Agent-Telegrapher 
COTTON BELT 
DIVISION 

W. E. BROADHACKER 
Brakeman 

M. E. BOOKS 
Switchman 

B. M. GARMROTH 
Conductor 

F. D. SHUTTLES- 
WORTH 

Signal Maintainer 
Pensioners 

D. C. ABERNATHY 
Conductor 

R.L. BEDELL 
Assistant Agent 

B. BETHA 

Carman 

OQ. O. BRYANT 
Conductor 

F. CAMPBELL 
Brakeman 

G. G. CARTER 
Assistant Foreman 
E. 0. CATHCART 
Machinist 

E. J. CORNETT 
Engine Foreman 

V. L. DEAN 
Locomotive Engincer 
E. DEDRICK, JR. 
Laborer 

E. FOR, JR. 

Chief Clerk 

B. GREENE 
Yardmaster 

J.C, HARRISON 
Switchman 

H. A. HUCKLEBERRY 
Sr. Rate Service Rep. 
L. T. JAMES 

Agent 

D. C. KIRKWOOD 
Chief Clerk 

C. MARTIN 

Motor Truck Operator 
A.R. MEADOR: 
Conductor 

J. W. SANDERS: 
Clerk 


BD. W. SCOTT R. R. VALDEZ 


Clerk Carman 
R. E. SMART J. M. VEGA 
Clerk teeman 
W. J. SPARKS E, R. WALPUS 
Conductor Carman 
B. H. STEWART J. H. WILLSEY 
Engineer Lead Carman 
. J. TEMPLETON M, B. WOOLSEY 
Track Foreman Carman 
PACIFIC FRUIT OTHER 
EXPRESS 
F. J. BLACHNIK 
Pensioners Chief Compan 
ae Teller-New Yor! 
FM. BERG. F, J. BUSCHER 
Head Clerk 
ic ERTRANO? General Forentan, NWP 
Clerk Pensioners 
¢. CAMACHO A.M. BELTRAN 
Carman Laborer, Pacific Electric 
A, F, CHAVEZ R, J. CARPENTER 
Lift Track Operator Brokertan-NWP 
A.M. GARZIA D, Q. CAUDILL 
Carman Brakeman-NWP 
J, N. GONZALEZ, M. A. DEADY 
Tractor Operator Secretary-Chicago 
J.B. HOLT J. W. DISHONG 
Carman Brakeman, NWP 
R. 3, JANSEN L. M. EASTERLY 
Foreman Steno-Clerk-Chicago 
W. L. JENSEN C. R. EUBARKS 
Carman Chief Clerk, NWP 
A. LANCASTER C. E. FLANAGAN 
Carman District MofW Mgr.- 
A. L. MARQUEZ NWP 
Carman G. W. FRANCIS 
JN. McGILLIS Waiter-T&L 
Agent-Clerk R. L. GARCIA 
EB, MILLOTTE NWP Foreman 
General Clerk C. F. GORE 
W. O. PERRY Traffic & Sates Rep. 
Carman PMT 
H. PICKARD B. HARDING 
Materials Clerk Head Clerk-New York 
R. F. PICKINPAUGH T. HERRERA 
Tee Puller Laborer, Pacific Electric 
H. H. ROBERTS. J. R. MCGHEE 
Section Stockman Msgr. of Line Opera- 
L. M. RONE dons-PMT 
Laborer 8, NELSON 
N.C. TAYLOR Telegrapher Clerk, 
Clerk-Inspector OE caceil 
BW TAYLOR Clerk, NWP 
R. E. SEITZ 
JM-THOMASON a Sup. Cor Ser, 
OAT ULES Philadelphia 
Carman E. H, WILLIAMS 
Chief Dispatcher-PMT 
Correction 


B, J. Sealy was incor- 
rectly listed as deceased 
in the September-October 
issue of the Bulletin. Mr. 
Sealy ‘says ‘he is “quite 
alive, as of this-writing, 
anyway.” We apologize 
for the error. « 
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